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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on information
available at the time of preparation of this document and include risks and uncertainties. Examples of latent risks and
uncertainties include; economic conditions, business environment, consumer trends, status of competition between the
Company and its subsidiaries and other firms. Changes to laws and regulations, etc.. may also be cited.

This fact sheet is compiled based on information available as of the end of May 2025, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.
2.FY2024 refers to the one-year period ending March 31, 2025,
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JRALEE
JR Hokkaido
W ERIVUF7 Operating Areas
W /. A B ABRMEHR SAEDZROARR THAMEMFTI.
RUOZEE BRMXOBHTEEREHOEL1 2R OERSEEELTOET.
JR Central operates the Tokaido Shinkansen, the main transportation JREEZE
artery linking Tokyo, Nagoya, and Osaka, and a network of 12 JR East
conventional lines centered on the Nagoya and Shizuoka City areas.
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JR Central's Market Area
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BEM EA#HE Super Mega Region
T Sangu Line 6,604H A 66.04 mill le GDP : 3293kM GDP: 329
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[ okyo Metropolitan Area |
(B5-183%) |- T E Tokyo. Kanagawa, Chiba, Saitama) |
3,681F A 36.81 million people [

)
Shingu . GDP : 194JkM GDP: 194 trillion yen |

&E@'Nag__kgya 5 2 S Tokyo

F ACRREE [EREASRICETIAD
ACIBERU SR | ($HI6 (2024) 15
18) KYGDPIIKRIRS [REEER ] (%

#13(2021) F8) &V

i Kansai Region
(KR T#5- 5 B -5 Osaka, Kyoto, Nara, Hyogo)
1,801%5 A 18.01 million people
GDP : 783%™ GDP: 78 trillion yen

— 5@ Central Region
(BB B-=F Alchi. Gifu, Mie)
1,123%F A 11.23 million people
GDP : 57%H GDP: 57 trillion yen

Note: Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics
and Number of Households Derived from Basic Resident Registration" (As of January 1, 2024) /
[GDP] Cabinet Office "Report on Prefectural Accounts" (FY2021)

W SHv—rybLVPHAFLHICEDSIMWA Porcentages of our market area in Japan as a whole

Eitw—4vbIUF JR Central's Market Area
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(%706 (2024) 1818 As of January 1. 2024)
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BAEL : $380.000km?
A0 1. 25(A (576 (2020 F1818)
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Area of Japan: Approx. 380,000 km?
Population: 125 million {As of January 1. 2024)

Note: JR Central's market area is calculated taking the following prefectures into account.
Tokyo. Kanagawa. Chiba, Saitama, ibaraki, Shizuoka, Yamanashi. Nagano, Aichi. Mie, Gifu, Shiga.
Osaka, Kyoto. Hyogo. Nara

Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population. Demographics and Number of
Households Derived from Basic Resident Registration"
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"

W 2mOGDPEOHR Comparison with GDP of each country (J5F3 Trillion yen)
FAUA USA ' ) ’ : [{ 2600
thE China . : j : - 1 056
B Japan : d i i :
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P~y bIYP

JR Central’s market area I =,
K India ;
THUA UK
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127 ltaly
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0 le)0 400 660 860 1.0.00 l,éOO 1,4lOO
=3 18L=109.80M THHE

Hit  EREST—AN—X. AN T REEHHE] (53 (2021) F5H)

Note: Calculated at a rate of 109.80yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2021)

W BENOGDPOSHONEL Future Outlook for Japan's GDP
JKRIL (201 TEER) Trillion USS, 2017 Price

gt AFREEME 2> 42— 2075ERBER
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Source: Interim Report on the Long-Term
Economic Forecast Toward 2075

20244 20504 by the Japan Center for Economic

FY2024 FY2050 Research
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' A/ MIDEREEL BT R’ Segment Information and Consolidated Subsidiaries

7 RitM:k (&) Consolidated Operating Revenue Composition W ERRAONIR (Kk) Breakdown of Transportation Revenue (Non-Consolidated)

BRINIE (MEY) Consolidated Total Operating Revenue (#8F ¥ 100 million) EWRIA (MHF) Total Transportation Revenue (BRI ¥ 100 million)
3%

S5 (2023) #£5E

$706 (2024) tE1E S5 (20203) £ $#016(2024) 7
FY2023 FY2024 FY2023 . FY2024
17,104 18,318 13.428 14,325

. %’gr?:ponation ;-' ?Aﬁéﬂr(ﬁ)andise and Other . gﬂaﬁfwte gt?fe% . ?of?icﬁ%ﬁnkansen l . qczo*ﬁflaentional Lines
X WRBURIBIC K. RIROEH 1 00%ICHESRVREHHD
Note: The total for items in the breakdown may not be 100% due to rounding.

F MROHSINEE LRI

Note: Consolidated operating revenus composition is based on revenue from external customers.

' E&u?ﬁ?ﬂ:—ﬂ JR Central's Main Consolidated Subsidiaries SH16 (2024 FEEFRIAE As of the end of FY2024)

4 Company Caﬁ)ﬁaﬁigﬁﬁgn) Sh?}gr‘il)ﬁzing RRIrH Date Established FLERAE Main Business
ERATRRL D BB A RO AR ERRE TR A BRBE o TLET, - _ ]
Manages JRICentral s/ rallway operations ‘sch as the | Tokaido Shinkansen and conventional railway operations in the Tokaiarea. bus operations. and others
ST 7—)VH#E/ A8 JR Tokai Bus Company | 100 | 1000 [s633.1 March 1, 1988 /AME Bus transportation
] RENZIAT—ZATERERELEEITH. . B REBNICE T 3D REE 51T TOET,

[ ncludes a department store in JR Central Towers, retail sales in trains, stations, and others. ’
W1 7—-EEBERE JR Tokai Takashimaya Co., Ltd 10,000 60.4 H4.12.25 December 25, 1992 | E1F- /553 ([UREV NS ART—X | RETOERERS) Department store operations (UR Central Towers)
BJRETE 1> 7S JR Central Retailing Plus Co., Ltd 700 100.0 S62.6.5 June 5.1987 HIFE-NFERR DR BN (- RN O RFFER OB E3) Merchandise sales and Food service in stations and on trains
TIAT7 I EE%EM JR Tokai Corporation 100 | 70.0 $63.3.1 March 1, 1988 HIFE/NFEH (A BERA -SRI RSO Sales of fuel, construction materials. and various equipment

[?_ml_g Real Estate RUNSTHEAREROI,. THES RERETOCVET, . : ‘

| DS i = Includes real estate leasing business, such as station building leasing, and real estate sales in lots.

DA FP—NA NI JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9. 1994 BREVESE (TUREV NI ART—X | BOEIR-EES) Station building management (JR Central Towers)
DrA 7 EERWER JR Tokai Real Estate Co., Ltd. 16,500 100.0 H18.3.27 March 27, 2001 TEIEEE TRHENH-|RFTHES) Real estate leasing and Sales
FHERAT— a2 B%M Shin-Yokohama Station Development Co.. Lid. 9,304 100.0 $62.6.15 June 15, 1987 BREIVES ([FTHERp R | OBTE-E®E) Station building management (Shin-yokohama Central 8LDG.)
HERAT—>3FAFR Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 BREVE S ([HRER—F S | OBE-B¥E) Station building management (First Avenue Tokyo Station)
AHBAT—2 %MW Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 RENVER (SHBRERER [7271) [Fv | SOEREES) Station building management (Commercial Fagility of Nagoya Station, ASTY, GHUM)
T 7/ REREMER JR Development and Management Corporation of Kansai 30 100.0 S63.6.8 June 8, 1988 BRENE3 ([PAT(FE0] OEE-MES) Station building management (ASTY Kyoto)
@fmmﬁy/////////////f// LHOTERG TATNEETIED. RATE. LER AT HSWERRCRRESHToCOET, _ /
,W//////// % Includes hotels in our main stations. travel. advertising, rolling stock preduction. and construction which are not included in other reportable segments. S
B> (7RI X JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 FFNF(TBEBNUAYNPYUS PARTIL] M) Hotel operations (Nagoya Marriott Associa Hotel)
W1 7—I BB 7—X JR Tokai Tours, INC 100 99.0 H1.12.18 December 18. 1989 | ir{7% Travel service
HWIREBT — x> — JR TOKAI AGENCY CO., LTD. 61 30.0 S38.11.8 November 8, 1963 | [K&% Advertising
BAERESE® NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896 #EEmERER Manufacturing of railway rolling stock
ST 7 EBEREH JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 $63.9.26 September 26, 1988 | &3 Construction
BABIR B Nippon Kikai Hosen Co.. Ltd. 100 92.1 842.3.3 March 3, 1967 FERPROBWMIZT Maintenance and inspection of Shinkansen Track
shdkl) XY 7518 CHUOH LINEN SUPPLY Co, Ltd. 100 876 S$39.2.1 February 1. 1964 U T51% GIERZFETOURBROHHE) On-board linen supply
FEDEMMIR Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S51.3.4 March 4, 1976 Hil-BHREOIRE-15M Machinery maintenance and inspection of rolling stock
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. ' BN (1) Tokaido Shinkansen (1)

7 ERERRROTIEABRRUFHARR (18%47Y)) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(k/8 ftrains/day) (&% index)]

fJIIRBA% Shinagawa Station Opens
, 2FM270km/hdk All trains run at max. 270km/h
i [DFH]PDSE4 Shifting to "Nozomi" timetable
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EOFE FE OFE OFE X SX S5E FF ¥ 5X £F £F £F £¥ S5 5F £F 5K 5% EE OFE OENX FEX S¥E K FE £X 5E
FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

W LEFRROMEAFOEGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(A0 100 million passenger-kilometers) (K3 ¥ triltion)
B ®¢A+0 Passenger-kilometers —@-~@— GDP (%K) GE)-I;-(-I;teaI)
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Wt e
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FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY F FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

BREFE[DFH]OFERKEIEARE R
Hourly departure(s} of our fastest train
"Nozomi" at maximum (one-way)

1 RS EE SUERARORR
2H AR EEERC DOV TRNE2(1987) £F
#100&L BB DHEH
3AFHER
DFEH @I FiHR, LHE. R
OHY | [DFHR]FHREFNLSNO—IOR
ZREE &R
A SRBOLEBIZ K OFH OHY-ZREEOSHHIERE
—HLAVFEDDHD
SSHI2 (2020) EE~4 (2022) EEOFEARIL.
HEIOF 71N ABIE OB RIC S BESER
2TV
Note: 1.Including extra trains
2.Passenger volumes are the indices of the
total passenger volume at certain points.
FY1987=100
3.Intermediate stations
"Nozomi" : Shinagawa. Shin-Yokohama,
Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
“Kodama": Every station
4.The figures of "Nozomi", "Hikari", and
‘Kodama" do not always equal the totals due
to rounding.
5.Daily departures for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

=3

54 1.GDPI. BBN62 (1987) EE~F K5 (1993)
FCE. TR NS A2 7R E R
BEROTHMPREL M. FR6 (1994) F&
~SHI6 (2024) FEETIFFR27 B EREG

25712 (2020) FE~4 (2022) FEOBHEAFD
HCFREINT 7L ARPEOB R LB IED
BTN

GDP: [ E\R#EFE] (MRIRF)

1.GDPs from FY 1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP {benchmark year=2000)
and the chain-linked GDP (benchmark year
= 2015). GDPs from FY 1994 to FY2024
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office. Government of Japan

gt
Note:
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W NG ROENRIREN Type and Number of Rolling Stock for the Tokaido Shinkansen
(W& sets)

m N700§i Series N700 - N700A 3

€I EARRAEZE5K /N M type &
opead 285kmdh

B N700S

P PR,

0 5
BfMe2 63 FHw 2 3 4 5 HH 1 1 19 20 21 23 25 B 2 3 4 5 6 TEE
FE OEE O EE EE £ ¥ ¥ 3 FE TEE FE  HFE g% Elt iﬂt (H )
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY F EYi FY FY N Vi FY FY FY FY FY 2025
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2018 2019 2020 2021 2022 2023 2024 (planned)
I 1 BEEESEEARRORRE (REEEEHR)  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, eto).
2.N700% FguE THIZLU285km/ht 2.Serigs N700 increased maximum speed from 270 km/h to 285 km/h after modification.

W WRlFRROMENMEE Strengthening Competitiveness of the Tokaido Shinkansen

W ARRBEORRICNIT-MM Key issues for the development of Japan's main transportation artery

WX, IR T, MEREOR—& R f :
: H ¥ . : P . i JIIBRBA% Shinagawa Station opens
s b 1 lity, b g
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc + 2FM270km/hiE, Al trains run at max. 270km/h

¢ [DEH]IPDSEAY Shifting to "Nozomi" timetable
_

FARRAAMKR THRNSET Completion of the large-scale renovation of Shin-Osaka Station —
BB EBE285km/hADEREH L Increasing maximum speed to 285km/h & H

[OFZI12FAvOFER Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" t|metable D

W REEFORA (exAX Launch of new series of rolling stock (Maximum Speed)

-+ 100% Series 100 :+ 300 Series 300 i 7003 Series 700 -« N700® Series N700  :- N700A + N7008
(220km/h) : (270km/h) i {270Kkm/h) : (285km/h) (285km/h) i (285km/h)

i 1 i | i (] ] i 1 A J A L l A I ] L] i i i b i : L L ! 1 1 !

362 63 IFESE 2 11 12 14 15 i7 18 19 21 22 23 24 25 26 27 28 29 30 €#m 2
E EE EII SR Eﬁ EII EK EIE i& Elf EII Efi EIE 3 4 ﬁE EE EE EE E}f EII Elﬁ EII EE FE FE Elﬁ Efi FHE E!f ¥ FE EE FE FE EE EII iﬂi Efi E&

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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W 2—yborF (HMNZE)
Market Share (against Airlines)
JR¥E JR Central JRER® JR West
- — -2
WE HEE KR FEILLY 8 (L E2
Tokyo Nagoya Osaka Okayama Hiroshima Hakata
.. 3680km ? f ] i
552 6km! : ; : ;
EROBOREED : : : ; :
Operating distance from Tokyo ?32f9km : , : :
1394;2|;m ' i j

WRE~AHER

76+ A/H

Tokyo Area-Nagoya Area

76 thousand passengers/day

B~ KRR

153FA/B

Tokyo Area-Osaka Area

153 thousand passengers/day

I~

9FA/H

Tokyo Area-Okayama
Prefecture

9 thousand passengers/day

]j #lM Railways
i [ sz Airines |

'
h
h
I
.
'
'

W EXY—EZANO&RN- SR EREHAER
Number of EX Service Members and Usage per day

(E Ten thousand people} (:Hqt/ B Thousand / day)

| 1700 . EK‘J'-EZ%HH ma Number of EX Serwce Members -.- i‘]ﬁﬁl! Number of Usage 1,639 350
L1 50 i - i )|
pLo 298
{0 . X %0,
A FYNFHLEER | 680#E< 1,310
" Online reservation ratio : Nearly 60%
L (5706 (2024) £ FY2024) 250
1,100 :
1,000
i 200
= 178
| 80O

150
700 134 |
| 600 112 120 112
| 500 99 100]
| 400
300
200 217 236 %)
-100 g 142 161 19 '
L, 9 1132 | |

TH13 14 15 1718 19 21 2 27 30 Sfx 2
- 4 EE k2 4 Ef! 7 4 EI! 3 4 i& b3 4 ﬁ& iE il! il! ¥ gE fF-J! iEE R ig{! fﬂ! El! iﬂ! ifi

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=3 1 £ERERFEARORMT, JREE. JRERARCJRAMOEE
2 FIBHEIS B EEN3H EADTRM, SHT(2019) F/E~4(2022) FEHEIF. FRAOF I N ABISEO MR- L BEMERoTVS
Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central. JR West and JR Kyushu.
2.Numbers of usage are results for March of each year. Those for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.

WEE~LE
16FA/8 i ; M‘ ]
Tokyo Area-Hiroshima EGB%‘%ZZS4%:1 v ﬁv EZE@H:R " .
Prefecture ; . | : Comparison with Airline Transportation Services (SHI7 (2025) EABTAE  As of April 2025)
16 thousand passengers/day i i : ; T
- = i i Bl R XIE(552.6km) L) (732.9km) 15(894.2km) 8 (1,174.9km)
SRR~ 13 : j : : (Operating distance) Osaka Okayama Hiroshima Fukuoka
35FA/B } | 2 R
_ Hesi : T = i
LT Fukuaka kS | _______ LG , | i 2mM21% %3 3EmI5 3EM445 ARMA65 x4
ST s analpassenEar /iy ) ] : ! : Shinkansen 2 hr 21 min 3 hr 9 min 3 hr 44 min 4 hr 46 min
’ : i i : BERM 1 165RI55 1RERI155 1F9209 1EsMI355
R o S i i fm 2 | ds2mmaOn) o) s3mm20%) s2Mm55)
=3 - = B =l . . "
2-2 ;Eg : ;gﬁ Eg&l !R:»;fw HRR. KR {Approx. 2 hr 40 min) {Approx. 3 hr) (Approx. 3 hr 20 min) {Approx. 2 hr 55 min)
* IR B KTIRAT. B SRR SR s -8 R %5 244 120 93 63
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional BEEY/A Shinkansen
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and Arrivals & P
Tourism (FY2023). Departures T 122 20 32 176
2.Tokyo Area: Tokyo. Kanagawa. Chiba, Saitama, Ibaraki Per day lnes

Nagoya Area: Aichi, Gifu. Mie
Osaka Area: Osaka, Kyoto. Nara, Hyogo

I BHERIIEREEE T (R LD
2.0 )RR MO 7/ ARMEEST

SRR~ H AR OB R
4 FOR~ W ER OB
5 BABII IR B ARR<

Note: 1.Travel times are in case of the fastest service
2.Travel times in parentheses include transfer and access time between airports and city centers

3.Travel time between Tokyo and Shin-Osaka stations
4.Travel time between Tokyo and Hakata stations

5.Excluding extra services
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W ERiERA0RtE Characteristics of the Tokaido Shinkansen

&2 Safe

= BIRLIE, REROSEHSTEMS AT EEgE O
« NS BRI SRR B HEEOR
* REPHER A ORI R

- No accidents resulting in fatalities or injuries of passengers onboard since operations commenced
= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments

- BgEmEE 285km/h
s R REA~FARM 28215 ($H17 (2025) 3 5 41 VI IEE R (BE5 i S 5FERR) )

» Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2025}

WA E Environmentally Feasible

* WMOTRILF 2, DU COHEH R

(IEEHTRHAR (N7TO0R [DFH]) ERMZZH (B777-200) £ LU /S MR~ ARMEBIT B0 1 EFL:YD

IxLF—EREEa88 N1 . cosnmznl2901)

= High energy efficiency and low CO:z emission

Compared with an aircraft (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges approx. one-twelfth of the CO. emissions of air travel.

IEF Punctual

= pigEEess 1.44%. BT 15E (SH6 (2024) £K)
X BERANEHCLLBELED

« Average delay 1.4 min/operational train (FY2024)
Note: including delays due to uncontrollable causes such as natural disasters

HHE-AR Frequent and High Capacity

«REAs 3834 B (SH6 (2024) FF (BEIEASE))

« 1BV NSO T E R - H3HK W) (IRE~ARRE $H16(2024) 45 RE)
1,318 nE 52003 1,314, 518 wgmiosymns

g2 AR 460TA 8. 16855 A /4 (£116 (2024) 5 5)

- 383 trains/day (FY2024, average daily departures, including extra trains)

= Daily passenger capacity: Approx. 360 thousand seats for Shinkansen vs. approx. 30
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2024)

« 1,318 or 1,314 seats/train xVaries depending on the rolling stock

= Passenger Ridership: 460 thousand passengers/day, 168nmillion passengers/year (FY2024)

@ Comfortable

» BB DLEAZE
= Spacious and quiet space

7 BEANNOFRMEAOEE (NN~HAM) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(R:5 him)
1400, . . . A R S TR N T e e o R
| 3:45 BF62 (1987)
| 3:30 E# Japanese National Railways «—— JR¥:% JR Central
315 3:08
| 3:00 2:52
2as L.Ll
2:30 2:30 . 2:25
| 2:15 : : :
| f S YRELBORFEDERSEE The latest vehicle and the maximum speed as of revision of timetables.
5 : OR Series O : 100% Series 100: 300% Series 300 : 700% Serles 700 : N700% Series N700 : N700A . N700S
: e & = — -
—————————————————————=" b ENp— ———— ———d
210km/h 220km/h 270km/h 270km/h - 285km/h - 285km/h
BROORRAORE ... SO GIEE 2N AR 0RE ;S L BHEE
FY1964 FY1965 '~ ° = : FY1984 FY1986FY1987 FY1991 Fyt998 " " """ 77 Fy2007 """t FY2014™ """ """ Fy2p20 """
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' WRENRBXCRASEIROME Summary of the Large-scale Renovation of the Tokaido Shinkansen

W IEOWME Summary of the Renovation Work
FEM39 (1964) EICH%LTHEREROBES I . KUSHICD/A>TEOMEE

EMER T A/ DORELIE

gg&&{&t:ﬁimﬁﬂ 4(2002)FH55 | W 1 &ML T, FR25(201)EEHS THIC

x 1 2 EFEMPEE R D CEMECE AR ES | L ST ATEAHRE L BTSSR AEORBE

Sl AR 14 (2002) ENBEILREMIL T

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires
renovation work to maintain its function well into the future.

JR Central reserved the allowance*1 since 2002, and started the large-scale

renovation work in FY2013.

Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had
reserved the allowance since 2002 with the approval by the Minister of Land,

Infrastructure. Transport and Tourism.

W IEOXNSE Content of Renovation Work
W ARAUBIENEILAY® Concrete Example of Renovation Work

W HeNE® Target Facilities
[$8%] . (3> 2V—ME]. TRV ] O3S

Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

W IROMA Content of Work

1] ERRERN LN
Measures to Inhibit Aging Damage

VUBNEOTRORESHEIILE
Inhibit the very occurrence of aging damage,

EWEMOREMEHERL . EdAER
Maintain the soundness of civil engineering
structures and extend their life.

2| SRMWIE

Overall Renovation

B#H-EOLOORELFEEH X2
Conduct renovation such as replacement of
materials, etc.*2

x 2 RARGHLERIE. [BRRENIES R A%
WEHOREZEL . MR

Note: 2.The specific time of commencement wili be
separately determined taking into
consideration the state of the structures after
the implementation of the Measures to inhibit
Aging Damage.

such as cracks, of civil engineering structures.

W XmaRiEsheNRESH Framework of the Large-scale Renovation Allowance

ERRON | ARSI A M T (10.5%) L IEEE
Increase in ; Reserves for reinforcement (10.5years) i Renovation
Operating Expen v 3,600 (3334KM, <) i N
R = EenSts : 350 billion yen {33.3 billion yen per year) : 2¥05512 gi(2013)£4ﬁ ”*”5(2022@32
FR14(2002) E108 FRO5(2013)E3H | | mmte gem ik oMl (4 gen T
. | KRIREES & BUEL (106) :
ge%?e‘gfe in o2 20LSS i Appropriation of reserves (10 years) ;
Operating Expenses ! 3,500 (3500, 4) :
° o) i 350 billion yen (35 billion yen per year) ;
W AMABHEL - MR RBIRM Capital Investment of the Large-scale Renovation (106 ¥ billion)

WHOSEH 26%K 27EE 28 204 Q0 SRTEE 20K OFEN AEE  SEF  6FE TEEGME
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025Planiod

R fmizRER Related Capital Inve_stment 95 302 355 34.0 363 36.1 370 318 311 273 248 19.1 13.0
SBEFMEL LS Of which amount posted to Operating Expenses| 6.9 195 24.1 233 246 249 259 216 209 176 161 128 7.7

MR Steel Bridges A A R W b2% N Tunnels
Sﬁg‘ff?ggfgéz% g;gc;rmzcg:tel?n £l XEREMNIESM Measures to Inhibit Aging Damage
7 2z
SOKED B - 3R Gap f';hr'gund
1] Replacement /
erir;]forcement T
of shoe Lining ) BIMPRAH e
Grout injection goéﬁkﬂ;éllftl;
| behind lining 4
VURIMEA
| Injection into crack S &
| a¢l plates
Reinforcement \
EJ of connection Hr B #7 B 7 B Liid —] | E—
with floorbeam F4 Replacement ¥ Replacement E3 Replacement F3 Replacement = {_ [ }J
and stringer of stringer of floorbeam of floorbeam of stringer D'/_adzlbbﬂ&ﬂﬁl..et%ﬁ?ﬁ(HII!?)‘%L\BBQ) PP
Reinforcement with rock bolts and steel plates (where lining is thin)
= ‘ 9
|
ayoy—nik e = = F3 2M#5&% Overall Renovation
Concrete Viaducts and Bridges l—" \/ \ \ l
\ . 2RHB
| Beam (Beam of concrete ;
| 1 rigid frame viaduct) oAb
e — FERET AT Rock bolts
) (1) Protective surface coating
IZRHLE Cantilever Wi RN e
N P T, £} Addition of piles and Steel plates
Cladding with steel plates underground heams
i\ [ i
£#8 Column hRA5 T Central slab o — ] ' - :
(1] a?dlginé with steel plates i ﬁ?ﬁ(ﬁnﬁ%e%ﬁrface coating a gﬂ;fﬁ? ﬁ{lh steel plates Egﬁfﬁg’g&%ﬁm;ﬁgﬁﬁgfgé%gg{%ﬁzgnﬁo;ﬁ%ﬂﬁ)
(where there is history of aging damage (cracks, etc.))
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'&lm Earthquake-Resistance Measures

W WHERSRRORN-BBMILME Implementation of derailment and deviation countermeasures (Tokaido Shinkansen)

FOBEAF IR T RS OB S AWM AERS 1T B720 . BB BES IE S RA AL TOEY . EE OB EOEDEEHREIET S (BB IEH— K] OBEBSONELED THY, 20285
BEETICRBAOHRDTT §T2RAHK T, 20245 EHRFMA T HIBBTKMO THMHTT L TVET . 6. FH LB A1, EROAZLEBERHIET S REBEHLE AN/ i, M ERE

EfTT2EERCRBHEATY.

For the Tokaido Shinkansen, we are promoting derailment and deviation countermeasures to prevent the expansion of damage from derailment caused by an earthquake.
We are working to introduce such measures as installation of "derailment prevention guards" which prevent vehicle derailment to the extent possible. We expect to
complete the implemention of these measures on the entire line by FY2028, and approximately 887km of construction had been completed as of the end of FY2024.
"Deviation prevention stoppers", which prevent a major derailment of rolling stock in the event of a derailment, have already been installed on all of the rolling stock

running in our service area.

7 MEWOIE (WW:EHRE) Reinforcement of Structures (Tokaido Shinkansen)

HREICRPICH VBRI TEICAS RV &S SEIAREDPRYORBRLEICRVEA TEELE, 2021 D
537 YA~ L EROBREFRCEEFLTOET,

We have been implementing earthquake-resistance measures for various civil engineering structures and
buildings so as to prevent Shinkansen services from being suspended for a long period of time in the event of
an earthquake. Furthermore, starting in FY2021, we are implementing seismic reinforcement of platform sheds.

RXWREERBIRR Measures taken and progress

Bi#RBY LEH— Derailment prevention guards

7 MEWOWIL (FEXEM) Reinforcement of Structures (Conventional Lines)

HRICS DM EER/NRET B7HIC. SEIABEY CRY OWMBLFEREL TORT, T/ FREARIC. 2021
FEPST TV~ L EROBRFERICOEEFLTUVET,

In order to minimize the impact of earthquakes, we are implementing earthquake-resistance measures
on various civil engineering structures and buildings. Furthermore, as with Shinkansen, starting in
FY2021, we are implementing the seismic reinforcement of platform sheds.

RNNBLESRR Measures taken and progress

EWAE Measures taken

IR (20245 FFK) Progress (as of the end of FY2024)

EWHRE Measures taken

| BEBPR (20245 %) Progress (as of the end of FY2024)

SRR - ARBD : WA E 438
Bt TS
Elevated track columns,

and bridge piers:
Reinforcement by cladding with
steel plates, efc.
Embankments: Natural ground
reinforcement, etc.

ST (MM 19,6007. fH5)-39900%, +499.4km)
Completed* (Elevated track columns: Approximately 19,600;
Bridge piers: Approximately 900; Embankments: Approximately 9.4 km)

&Y &5 GEHRBSLE) AT EENE TS
Bridge railing(fall prevention):

Widening of stringer’s foundation, etc.

e (MR2,2158D55, 2,185858T)
Under way (completed 2,185 beams out of 2,215 target beams)

R&: WiRENRE

REFH RHBE
TFubE—bLER:

AR, 5 RS
Station buildings: Reinforcement by
cladding with steel plates, etc.
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement

of pedestal and damper installation,
etc.

ER&:52T* Station buildings: Completed*

REHA =R (217RDS56. 138R%T)

Station ceilings: Under way (completed at 13 out of a total of 17 stations)

7S vhR—L kaRsR R () REZBR< 1 6BRO5E. 2% T)

Platform sheds: Under way (completed at 2 out of 16 stations excluding Shinagawa)

ERTTAS
Rolling stock workshops, etc:
Reconstruction

587 GRIATH, EEEFOEY)
Completed (Hamamatsu Workshop, buildings at rolling stock depots)

x—EORMBHEIR< *Except for some areas under discussion

MR SRS RS

WY 4SBT S
Elevated track columns:
Reinforcement by cladding with
steel plates, etc.

Bridge piers*:

Damper installation, etc.

B R (AT ORI $5,078413201 TERKICST T HKBOXS L2 RHEIRZEN
ELT. 201 9FE KV#H4123,3384%:BML . 1,58845%T)

Elevated track columns: Under way (completed 5,078 columns previously targeted by
the end of FY2017. Since FY2019, 3.338 have been newly added and 1,588 have been
completed for the purpose of further early recovery in the event of a disaster.)

BWH5ET (WR4%E) Bridge piers: Completed (4 target piers)

W &5 GEEMLE) GRS
Bridge railing** (fall prevention):
Widening of stringer’s foundation, etc.

SEHErR (R 1,987:ED5%. 1,98585ET)
Under way (1,985 out of 1,987 targeted)

RE: 28 RBTL— S
REH KA R
TIUbk—LER:

MDA, A NI

Station buildings: Reconstruction
and reinforcement with steel brace
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement
of pedestal and damper installation,
ete.

BR&:sehEh (FIAEHS.000 A /AL LEARDRICOVT—HBOBREAERETT)

Station buildings: Under way (completed for stations used by at least

5,000 passengers per day, exciuding some areas under discussion)

ERXH emech (I F&%10,000 A/ BLLELERZHRIOMRDS 5. 268R5ET)

Station ceilings: Under way (completed 26 stations of the 30 target stations

used by at least 10,000 passengers per day)

75y hR—Is LR R

(FUFE% 10,000 A/ BEL EE BB THRTEDRER24RDE, 6IRFET)

Platform sheds: Under way (completed 6 stations of the 24 stations used by

at least 10,000 passengers per day, excluding stations requiring no reinforcement)

EELMS E8E
Rolling stock workshops, etc:
Reconstruction, stc

EHEIH5ET Nagoya Workshop: Completed

AHBREmRINSEOESE L RER
Nagoya rolling stock section: Rebuilding of the repair and inspection depot is
under way

¥ [E—UB BEM & 72U EHE A 10K EORR | RO [ SBHRICH 1 TRE BRI E S AR SRARE | S DU T HREER
# Earthquake-resistance reinforcements under way in sections including those where there are at ieast 10 departures per peak
hour and where a long. strong earthquake vibration is expected in the case of a Tokai Farthquake
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FOBEHIIROMENEBDBEEGICHIRME R EEE B TEI Ko TRERABEISL . WA I T EOSHERR OMBICINT . §i/ R MERIH SRR L

BDIPAEDBEXRITERIBA TVET,

In addition to our conventional strategy of responding to strong demand and raising profits by increasing the transport capacity and convenience
of the Tokaido Shinkansen, we are working for further Revenue Expansion by creating new demand and implementing new pricing strategies.

)

#EEOWMMEH Traditional initiatives #WLLBEA New initiatives

EDXAWATY EZRALUNOMECE—MED

Mainly for business demand More focus on non-business demand '!“ IIH

* Y ABF RS RA o BRGEZ—XORJAH —

+ Mainly mass-targeted measures + = Capturing diverse needs = gemand \

- BRI~ D%RA - BEEHOAY reation

» Destination-based ideas « Creating purposes of travel lund)ﬁ*

- EREE DD * AVINTVROERE—TYME

« Mainly for domestic customers = Making inbound customers key targets ERX?)‘;?:;:‘:I’\
N/ i
——— )

#RNWEHE Traditional initiatives WLLEEA New initiatives AN RS

SEEOZH REED/=HDOFIG | ¥Ek + FHEEXRAHNREOR _EIC &2 EHR. L — Pricing

Discount strategies to promote Rise in unit price through improved Strate

railway use convenience and added value 8Y
R

¥ WESH Demand Creation

EEHBMC BTN -8B, 1/ ROZHRIBABIEICSY . BSBOR
BERVACEDORRANEL TOET,

THEL BR3P TRIER/ S —V | &, SEEOPYFICESDIRVTLLRAER, fodt
HigE OBHFERUTEHRLR—XER AL EEDIC. BHBHEBSAIBELAHY)
YOT. FoA T~ L BESO LY E—TA VAV MATIYFNE—EDE#S
EDTVET,

F AT REFIICBRE—TYMUL. USRI EGARRTAEEBIC IR
TELEOERBLICKY BB OIBATED HE, BERHEOBICRUBATOET,
Demand for sightseeing/hobbies and inbound is increasing and we are
seizing these opportunities to implement demand creation measures.

To meet a variety of needs, we are creating new ideas that are not
bound by conventional practices, such as "Oshi Travel” and "Chartered
Shinkansen Package,” as well as collaborating with other companies
and regions. We are also collaborating with content holders of
entertainment, such as anime, games, and movies, based on an
approach that encourages customers to create their own travel
purposes.

We are also rolling out more effective advertising by making inbound
tourists to Japan a new priority target. In addition, we are working to
strengthen our sales measures, for example by promoting the expansion
of sales channels through increased cooperation with travel agencies.

BB AEELTEAMLT Cl:gm 3
MRMEIC LD (HERHE) (R6(2024) FE)
Revenue (estimate) increased fromnew 1 Q= billion yen
demand generated by new Initiatives in FY2024

W7 S#BR Pricing Strategy

EISBREICH BR5 O RBELICIA. FIEEPHINEEOR LY KURLY—
ERERHETHIET Y—ERCREERSE VRS EIZERYMA TLET.
In addition to reviewing discount rates in our discount strategy, we are also working
to provide better services, such as improving convenience and added value, so that
we can charge fees that are commensurate with the services we provide.
QENDBHOA TYETRLER - HEICHITE0

@(nitiatives regarding railway fares and fees that can be revised simply
by notifying the government

B ERERES (202554 AKE M)
Measures to increase unit price and timing of implementation(As of the end of April 2025)

M@ LW Measures to increase unit price | RINWM Timing of implementation

[TORTLAFH ] OWEIRN S5 (2023) EE98
Reduced discounts for “Express Reservation” | September 2023

[S4IN - L— Il IN R ] DR +#05(2023) €104
Price revisions for “Japan Rail Pass” | October 2023
ERISRAER (HES1T) DAA $M8(2026) FHK
Introduction of Premium Class Seats (private type) | Fall 2026
ERISAER (EEXS1T) DHA | SH19(2027) gk

Introduction of Premium Class Seats (semi-private type) | During FY2027

J)=VEOY—-ER@E L | #REdch
Improvements of Green Car service | Under consideration

SFRREHERF SR EOBEAP 1 7UICLBIANEERRICER- RS KR
TEDHEOHAICE T, 5IXHERICER

#®We will continue to request the government to allow non-reserved seat express
fees on the Shinkansen to be changed by notification and to introduce a system
that allows flexibility in passing on cost increases due to inflation to fares and fees.

W (BE]11/139/FBET—4
(Reference)inbound-Related Data

n1,170amn
A 21597 KA (MRl (£36 (2024) /)
Inbound revenue (estimate) approx. ¥ 1 7 biltion yen
(FY2024)

A1 FRAD#B Trends in Inbound Revenue
(M ¥ 100 million) %)

e e I~ N &
1 [Left axis]inbound revenue(estimate) !

: [5%] 20185k :
: [Right axis]Comparison with FY2018 :

1@ 2@ 3 40 1@ 20 30 4Q
$H5(2023) 8 FY2023 SHI6(2024) B FY2024

AT RIRA (ERHE) 1 OB TR
*Inbound revenue {estimate) is rounded down to the nearest billion.

ERPAILEHS

121V EBRAD #53% #8%
HEHEONS (F6%30(2018) m)’ (5F16(2024) 1)
The percentage of inbound approx 3% approx 89
revenue(estimate) H 5

In transportation revenue Iy )

W DEARARGTROBS L 0ARAARE (UNTO) . E4558%
Trends in the number of inbound visitors to Japan
Source: Japan National Tourism Organization(JNTO), Ministry of Land.

Infrastructure, Transport and Tourism(MLIT)

(A Ten thousand people)
| 7.000

6000 6,000

5000

4000

2869 3119 3,188

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2030 (% Yoar)

X2024FDBIFBATHEHEZ ST

BAFEIR
¥The number of 2024 includes government estimates Government target
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' #EE# Conventional Lines

WV ERBOVINABRUAARRE (1H%7%Y) Daily Departures and Passenger Volume for Conventional Lines

7 #8%N Local Trains B WANES Express Trains
(#/H trains/day) : _—)

(#8% index) (#/8 trains/day) """" EJI*&Departures """""" #Um#&ﬁPassengerVolume (J&% index)
15 444 G e
105

il

2400

100 qgg 103 o)

— - 114
2138 B [ 00l 100 st

0000 150 150

113 1, 2138 102 102 12 1

02 102 102 102 102 102 102 102

50,
50 |50

a

TR 4 5 27 HIT 3 5 ] 7 83 Haiw 27 28 29 30 wHm 2 3 4 6 L5
4 ] o
HeWouoo s BE2Waadasn e I R eERTeEEGn g
1987 1988 1989 1990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1987 1988 1989 1890 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
E 1 FIEARBREFNOREAR (RRNEER) AFRRETEEXRIC OV TRMB2 (1987) A% 100& LA BA DS (SEFEORFHARIC O Tk, TR24 (2012) FELREL. SREAL R LA EBA SAHABELSE)
255712 (2020) FE~4 (2022) FEOFIBHRIE. HTE IO T 7 )L AMSEO BRI LBREPEES>TND
Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points.
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)
2.Passenger volumes for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.
W 5EB#YF—PY—ER Customer support survice W 7> 8% Driver-only operation
B RICBIBERORFPMESOCRNERB T OV —EATHB [SERYR—M~C A EBATHIET. EoSWARD @ BE 2HLUTFORRE T2 BEET o> TVET.
YR-—PERRELDZ LI, B -RERHSLE TEZ SEMATRELBMEEAL TOETS, ® DROLCHEFUTHFEBRT S [ RHRE| O—BRELT. 315%4ERRICT. ERWEICRBLADXSEBVETY VR
® ZhETICRER. TBEXRR (AFFR~BRRE. 2HBR~KRRE. 2R~ FRRE*) . BAEFR (A EER~RLRE) . EOREICHT TRMA TEELE, N
BRERR (FAGRR) | Aoz (BFERR (B ARBO) - A BARER (B 00) -S| | BR) ICAL TLOET @ SEDI15RATIRR TO 7 BEOEBEEIFLITOBYTY.
X IR RSB AR GBI~ F2ERR) (420256 A LUBA - 20255 frrhic. BATEAM (R EER~MLERM) ER B0 TEE -y ’ N
@ By introducing "Customer support survice" which provide guidance on ticket sales and payment, we enhance * 2026F B LR, SUTEAMR (SRR~ ERIRA. SRR~ WRERR. ZOER~KFERR) PR SS TR
support of ticket purchases and increase the number of stations at which passenngers can buy tickets early in @ Now we introduce driver-only operation to two or less cars.
the morning and late at night. @ As part of the "Reform of business operation” to establish an efficient business execution system, we have
@ We have already been introduced "Customer support survice" to the Taketoyo Line, the Tokaido Line(from Obu Station to Toyohashi Station, been working towards the implementation of driver-only operation using cameras installed on the side of the
from Nagoya Station to Maibara Station and from Numazu Station to Okitsu Station*), the Kansai Line{from Nagoya Station to Kuwana Station), Series 315 four cars. )
the Ida Line(Ushikubo Station), the Chuo Line(Tsurumai Station{Meidai Hospital Exit), Ozone Station(South Exit) and Kachigawa Station). @ Future plans for driver-only operation with Series 315 four cars are as follows.
#We introduced "Customer support service" to the Tokaido Line (Shizuoka area.from Numazu Station to Okitsu Station)from June 2025 -tﬁy :tlheke?d of I_t_he FY2025, we introduce to the Kansai Line(from Nagoya Station to Kameyama Station) and
e Taketoyo Line.
W BR#Y F—~ M —EAORAEM. IR Area and Station of "Customer support survice" * In FY2026 and beyond, we introduce to the Tokaido Line(from Mishima Station to Numazu Station, from
% e Hamamatsu Station to Toyohashi Station and from Ogaki Station to Maibara Station) and the Gotemba Line.

AEEHE BARE : 38R Ogaki

The number of Introduced stations (;I-élﬁ)

Gifu W 77 BERAEMR Area of driver-only operation

(Nagoya Area) 38 Maibara - o W Shiojir
; i LA i
AR R Kachigawa_, Chuo Line : Takayan.'l‘é Line °~ R =5 Tatsuno
Tokaido Line QOwari-lchinomiya KR (RO R
Ozone Mino-Akasaka LEr s FRF Kofu
L 0 e :
-------------------------------- - {SouthiEX) Bl ) lida Line =L ] Mi;&gtm o Chuo'tine
A . i ino-Ota 7
| WAHHEM. R _ P Kandal Lie KR - Nekasugaws® | MEM T Wiebu Line
» Intoroduced Area and Station f » WEEIHRED) HEAR Maibara & da line
................................. ' E- YA agoya Turumai(Meidai Hospital Exit) Ushikubo i " NTaita Line. e | {
S N Keragil ~ Chubu-Tenryu Bl
HEOEEAR (AR~ KIRER) IR HIR. BFEAR (AEER bl BEAM R R
~BRARE) 1F BB BRI ERARE AR Gul ¥ 3 B B Brovorasn S T | Gotemba Line
#xExcept for Samegai Station and Kashiwabara Station & LU ) Tajimi = E#
(Tokaido Line).Nagashima Station(Kansai Line). san [l Kariva Anjo Gamagori Wl Kameyama T uji O 55 Atani
Owarimorioka Station and Ishihama Station(Taketoyo line}. Taketoyo Line @ r Taket Okazaki - ] O/ AR =g
- Meishf' Line AR fin 8 Shizuoka Numazu Mishima

NENE BARK(2025%68~) :8R IR
The number of introduced statlons Minobu Line
as of June 2025(Shizuoka Area) 8 HeE e 8% i WEMEM
WA Tokaldo Line Kigei Line Toyohashi Hamamatsu Tokaido Line
e e e : - O == O T o U
| BARSERL R — » r =4 e 3 — 7Y AR (2025 AR o O1SRARRRTOT Y AEHEEN .
Shizuoka Okitsu Fuji NUMazu Shingu a Area of driver-only operation(at end of June 2025) Planned area of driver-only operation with Series 315 four car o
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' E¥# Conventional Lines

V7 BERS LR Measures to Prevent Railroad Crossing Accidents

BN O RE PR NEMRAREORKREEHE T HELOIC. RERGCOBREED. THRELHIC LYY EFEEIE T AN RASHL TULET,
We have been implementing drastic measures to abolish railroad crossings through grade separation, etc., consulting with local governments, as well as

BOMA Type of Raliroad Crossings

promoting installation of barriers and crossing obstructing detectors, etc. 2t ] e
AlBTm s Alarm
11 RYORMO™A Improvement of Railroad Crossing Facilities :Barrler
2] A

BE)S. fH8 T DRMICLY EMTNR OB 5 258 1 FEREY). W|MIMDH 5 EIMELY). W BB OL L BRI OSERIC RSN E T, MR SR A1 MRS H
BE. FEEE. B ORIRASEMRLLASSHEMCE | BEIAORRSEEDTVET, : .
5 1HREY) SEOMRLY) BATBEY)

Railroad crossings are classified into three types according to ancillary facilities: Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without Type 1 Type 3 Type 4

barriers and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plans in consideration of the road traffic volume, railway traffic volume and %’ﬁ?;ﬁﬁcy Button

surrounding environment of railroad crossings.

/
1] BROMERATRRBORR Installation of Crossing Obstructing Detector, etc. m%grﬁmnﬁ {73? ?f Railroad Crossings
H—ERESEEERMUCRSICHL. RARELRL -V AR CENELRNT SRS DRNEE Y . EERSRTL TOAWZEERE T 2WEERITTOET. S74 O T TR IR :
(2022) FEBEDSIF. HATH. BIEH. BOTENORIERER LS E7eL— ¥ — > Y ROBMIRBENRAREEE  SINABSS < HTE P DRESOBTRNS S BIER 1 Bt B il ;
WALTWVET, B S et i Sl L e :
Fe BYNICRESS DL EBETICHS E 720 B E R AR ZETHRT HESHAMILESICT 2N RS (B EMRER) SIREL TOET, 257 363
In case an automobile interferes with a railroad crossing, railroad crossings are equipped with crossing obstructing detectors, which detect automobiles by E@s%gg, == _1_,51_2__—* 2132
infrared rays or laser rays, and a function that detects barrier rods not descending. From FY2022, laser sensor-based high-performance crossing 3 85 -
obstructing detectors with improved detection performance for pedsstrians, bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where iﬁlgng‘!‘ I 1,770 —‘ 1,858 Sl -
the number of trains is large and pedestrian and bicycle traffic is heavy. s BEE MR
In addition, emergency buttons {obstruction warning devices). which turn a related traffic light into a stop signal by pressing when it is necessary to inform a (¥ Number) i '500 '1.000 '1500 ‘2 - '2 = gg ?gg‘tggr Obstructing

driver that there is an abnormality in a railroad crossing, are installed.

7 BUNEEERAB® Number of Railroad Crossing Accidents, etc.

w| | momEmsms
(AN R %) i B Number of Railroad
i..... Crossing Accidents
[ o EUEMHARENES
160 : Rate of Installation of Obstruction Warning Device
g BERE R RE SRR ;
i00| i Rate of Instaliation of Crossing Obstructing Detector :
20 E RSO ROREIC R, BRSO A R
EHBLTRIRICH Y
Note: The number of raiiroad crossing accidents has decreased
significantly compared to when the company was
|40 established, due to the promotion of prevention measures.
|30
50_
120
15
10 S
I - 8 8 7
3 3
. B o [ :
HqéﬂGZ T 2 3 4 5 27 28 29 30 SHIT 2 3 6
I 4 -3 3 FE SEE F = 4 E-7: 4 2 EfE 2 ERE -4 F - 4 FE
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2024
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' SHOMMMAIE Environmental Superiority of Railways

7 RERECET MR- TR F—NRE-CO M B HE W 7n—7C0:%HR The JR Central Group’s CO: emissions
Distribution of Passenger Transportation Share, in terms of Transportation Volume, :
Energy Consumption, and CO: Emissions (Ft thousand t)
1%—.-1_705 T T —— . . samannans ..... :
- lhl Rallway - JC{ Bus E mu Acrplane [:] Elﬁ‘ Car ! -‘Hﬂﬁh Other 1,600 +----- D LT T T e 33_71 ;‘3_72 -
""""""" [:I Scope 1 L Scop
4 1400 === - o e R —
FiEil (A+0) -
Transportation volume 61% -] kit 1,200 ~f-----
(passenger-kilometer) Less than 1% 1000 - [ ..
800 4 ----
IRINF—E%E
Energy consumption 84% E‘1 % god . I .
an0 4. o SecEmconaon ] B TR
CO:BriiE 4. ol 0 N0 (Fy2013) R e
CO:z emissions 7_9% 3% 0 I ] | 446% 1r . Net zero
2013 2023 2030 ! 2050 (B
p=3 ERMAIBIZ LY WEROE N 100%ICRSRVIRENH S A~ 3R RER2, 000 Ft* (JRETEEG) 7
R, TRLF SRR TR F— EEE SR (504 (2022) F5) ¥ A—7IHHBER T DB TREDEZEPSOBRRASPUELIENS. A REDSEICEHLABEETSY., SHEAE
COFF B BT RBMAFTREN RARA X NIF T ADT—K (5504 (2022) ) A HEIIER SEACTHIRREDBYET.
Note:  The totals for items in the breakdown may not be 100% due to rounding. Scope 3 emissions are approximately 2 million tons* (JR Central alone).
Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2022). ¥ Since estimating Scope 3 emissions requires information provided by many third parties. the figures are estimates based
For CO2 emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory on a wide range of assumptions and may change significantly in the future.
Office of Japan (FY2022).
W ECHERREEMBMOLE (FR~XRK) W COMiMNOMM&H Initiatives to reduce CO: emissions
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka)
NATVYREREBORA
TENE~ARE (1EELAY) COM M (1 ML) (E k] Hybric-pawered rolling stock
Energy Consumption per Seat CO: Emissions per Seat B T T5h KR B B KR TS ) (RS
[(g?rSeé)t) hlisslons] Deve&pment_oi nydrogen-powered rolling stock
; ; {fuel eall trains or hydrogen engine trains)
#i%4% Shinkansen #i#H#R Shinkansen Fuel: 0.07 million tons . gmuei-ms+ sR=m%
——— 90! ——— 420! et g%zlg;ml (approx. 5%) Research on battery rallcars
N700% [D€3 | m. ox. N700% [DF ] i 2 S AR T RS
Series N700 "Nozom?" of an airplane Serles N700 "Nozomi" . ofan alrplane (2023450 Blotusl tasts
" JR Central’s
ng emissions:
§ 1.29 million tons [RiEHEE] ;
50ke-co.*? (FY2023) BATS 12275k AT
B777-200 B777-200 [ . (#195%) ERRs
[Indirect emissions] "BEAELIR) "#_‘D%F.F.% )
TR CSHR) ICE S NTOOR [ E#) (R~HTAR) Electricity purchase: o rapio enereY tiization
2ANATZ =27l A= 2011 | 4B ECSUAMY, B777-200 IA~FFT-BzZe) oTh :
Note: 1.Calculation based on running performance of Series N700 Nozomi {Tokyo - Shin-Osaka) conducted by JR Central. 1.22 million tons
2.Calculated by JR Central using ANA's "Annual Report 201 1" B777-200 {(Haneda - Itami/Kansai Airport) for reference. (approx. 95%)
W GEIRRRORENTIAREORR
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type
270km/h 270km/h 228%
100% | Voo 285km/h 285km/h  AT%* 1
122 N _ _ .
e==p. E O ER~TAR TVE EROBRBAE TEFLESROY2al—>ay
E 2.C IAIBALLE
P ¥ ERFEAROBRCEONREST

I = e 5 Note: 1.8imulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.
300% (a4 (1992)5F)  700% (FR11(1999)4F) N700A (ER25(2013)4) N700S ($#12(2020) &) 2.Years in parenthesis indicate introduction year of each rolling stock.
Series 300(1992) Series 700(1999) N700A(2013) N7008(2020) % ncludes effects of optimization of air conditioning control method. ete.



/ WRIME Overview FOEW# Railway Business J)—7%¥% Group Businesses / Fi#5-8¥ Financial and Managerial Data / A% History a

' EOMRMEIME Environmental Superiority of Railways

7 SRR O B TR — MmN W FERMENOB- EENREO LR
Ratio of the Tokaido Shinkansen Rolllng Stock and Energy Consumption Unit Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars
100 TESRM MM OO 7 0D Ho
(%) Comparison of Electricity Consumption of Conventional Line Electric Cars
8, 211% Series 211
0%-100% e 313% Series 313 o D 2 i
60 Series 0/ Serles 100 F =
i A o T 315% Series 315 I _ 65. 1
2(1990
13 2v%m= O WEKE AEE R R | 20km/h T (EER) LB a0 32—y
40 Approximately 3 2% ; Note: Based on simulated test runs between Toyohashi and Ogaki. and Nagoya and Nakatsugawa at a maximum speed
......... improvement over FY 1990 of 120km/h (rapid operation).
o [ IR YL Fatoofroling stock N7O0%:N700A HRIWM (85K) )\ 7Y K (HCBSK) DREANRED KM
S o Series|N700J/ N?OGA Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series 85) and
- Enerey Consumution Un (R wame ah F¥ 1000 basis) | Hybrid Cars (Series HC8S5)
. R RIS (85F)
LN L S I C A e S Conventional Diesel Cars
5 6 7 8 9 10 i1 12 13 14 15 16 17 18 19 20 % 2 B N % 26 BN N2 3456 (Series 85)
R OGE EE K GX BE EE EE B EY X OER EX EE GX 5 5 G of i.! g T i i N Ty RE (HC85%) T
FRHAHNNERANNNNNANNFNNANNYNNNNYNANYNNRNR R A A A A A Hybrid Cars (Series HC85) 70l 1
1990 1991 1992 1993 1994 1995 1996 1997 1998 199920002001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 201220132014201520162017201820192020 20212022 2023 2024 Ul
i AEE~ELEREEE 20k hCEFLEBE O 22l —ay
' “u!?_’; Environment-related data Note: Based on simulated test runs between Nagoya and Toyama at 2 maximum speed of 120km/h.
2023EMNENTR. WAKH Activity status and environmental accounting for FY2023
2023¢E®ﬁﬁﬁ£ﬁﬁl:ﬁﬂ?é&ﬁ-iFﬂ_’("%ﬂl;ﬁﬁfﬁ%&a‘n’IT%tll—){'Fo)liﬁff)’GT? ) ' EREMICHBITOMARN Environmental load in business activities
ggz:tménts,icosts, and :haeiw principal teffect involved in environment preservation activities during FY2023 are estimated as listed below. W OO D 1 R DBEEBATS L CHEALARE LI ¥ — RO EEmED S5, TAEDIE
nvironmental accounting LITFOEYTT,
¥ Category F1E Main Initiatives ;Iot R Notes The main resources and energy consumed as well as waste generated in JR Central's business
£ activities during the year FY2023 are as shown below.
1= | | S RTATERHE: 100% FHHRE) . 100% (o (RH - FH) INPUT/QUTPUT xEpid st @iEF 4 “Fisures in parentheses are for consolidated subsidiaries.
R IXNORIIS | o INPUT B3 5 x* A4TE—FE
HIZRIERSIZ A . o ZENM 315K . HCBS REmHN L (LT £ )] A =
Global environment | .Irrc‘ntll;ic:wljgugtt‘l)%rl]( of energy-conserving | 587.1 8.2 | e Percentage of energy-conserving rolling stock:100% (Shinkansen electric Electricity Fuel(crude oil equivalent) Water Ad-sized copier paper
preservation cost L railcars), 100% (conventianal line (electric railcars and diesel railcars))
'g‘gggxgdaﬁgeg%eefgﬁﬁ?ﬁgsm *New production of Shinkansen N700S rolling stock 28.7mcwn 2.97k 333. 75 0.8ax
New production of conventionaHine Series 315 and Series HC8 roling stock (1.9kwh) (1.8FkL) (182.25ni) (0.6 m#)
ol TXEVERE DM oN700S D& T X144k - A28% (300%H) f illi
WEMRAR N | o ARRMAEL AT HMR = 300% (270km/hiﬁ)tN?OO%(ZBSkm/hiE’ﬁ)V)J:t!& 2.87bllll_ion kWh 29.000kL 3.337n?||”0n nr 80m.llhon sheets
Research and  Development of eneﬁgy.codnsewing rolling stock 0.0 139.5 -I%nergy conﬁumptions by Nggé)(s -28|% (ngsgries r?)oo)* (0.19 billion kWh) (18,000 kL) (1.822 million m?) (60 million sheets)
eDevel it ted t i t H paris Wi i traveling at 270 km/| s =3 "
development coat | o B e lor T crronmen e Ty Z X PEERE 2.1 MWh (A1 0 OMKWh, TG, 1 KWh) B ATKL (T < TI53KM)
5 R AVEIIBOMERBL Y () N SHEMEBOUY(ZLE : §190% O omventoual InG: 0.1 DIIom A el 15000 KL L e o o Wih.
REEEIZN o T TRRASOREREL 517 o FIERDV 14 L - IR 100% conventional line: O. illion ), fuel 14, (all for conventional lines)
Resoulrce ! -;rcuer dEposaI alnd rgcyclhglofsta?op and frain ref;.gg 0.1 132.0 O§ecycle rateI ofg%rg/inkansen rolling stock: OUTPUT
recycling cos @ Proper disposal and recycling of items general pproximately CO=z [ i §
from workshops and construction work eRecycle rate of uniforms: Basically 100% Ll Z#.m3w 60.051 Refuse and waste 600 '000‘
CO: emlissions
ERBEGRE IR | « BE. REINE BHEROE LIPYR. LI REOHESICLIARMERS RAE-FTAREH 1.6t =
Environment CPUARTEHRDMIEEE & 66.5 50.4 |®Protection of the environment along railway lines by modifying 128.7 5 Station, il and ofics rvluee 18,000 t SBEUHAII
conservation cost | e Countermeasures against noise and vibration ' : noise-blocking walls and increasing their height, shaving (12.1%4 TEREY 57.5%51 Recycled
along railway lines | e Proer management of nvironmentaly hazardous substances rail surfaces, etc. 1.287. 7 Oonstruction waste 575,000 1
WEEHIAN | cRADE o A BRI 51S0 14001 RIS 28 (million t ST 097t
Management :a%i?oir;e):g??di\}eﬁising 0.0 0.1 -'Bhe Tecrl:nology Be?jelasr(():h1 i%% Pevelg%pme.nt (0.121 million Rolling stock waste 9,000 t
L L ST ;E"Vimflr";ezma' nersgenentodioaton ool 1 ZealEnloaTe cefeghon ¥ RARUEROCOMMEEL. T ¥—ORBOABUIT 5% B IID ONE
&  §H* Total® i . [ "=le
¥UNTHARBTVIRT %2 BERABICLYSHNSEbHEL *1. Fractions below 10 million yen are omitted. *2. Totals do not add up due to rounding. # VYA BIER. T =T L AN E/ IR LVBHAIRB CX60%R L % a5
[MAREIARNOEMOERH] [Approach to environment preservation cost] Notes: The electricity and fuel CO= emission coefficients are based on a report under Frem iﬁit?rﬁjjiuse
© EHBFIIMMEATY, o WRPBMIL.2023F481 8~ 2024E3F318TT. o BRL BEEOIBBEHH NS 2006 FK ABECLTNE the Act on Rationalizing Energy Use. The recycled amount is reprinted. ltems
T. o MBI BMRDMEH LLTOEEA. o SENOTHORS BRIBFELDROBOEDOLIEEE FLTUVET. confirmed to have been reused by manifest or vendor have been recorded.

® Compilation is applicable only to JR Central. ® The applicable period is April 1, 2023 to March 31, 2024. @ "Environmental Accounting Guidelines 2005,
a publication of the Ministry of the Environment, was consulted with regard to aspects of style. ® Depreciation is not included in the calculations for
expenditures. ® In the event of multiple-purpose expenditures. the full amount with greater environment preservation effect is included in the calculation.
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' ﬁﬁ@“ﬂﬂﬁ Environmental Superiority of Railways

# CO:#AHR CO: Emissions ¥ m7ARE Electricity consumption
(Ft thousand t) ; B 23—71 Scopel [l A3—72Scope2 | (KW milion kWh)
150 .o s s 3500_
1, 1,
i 529 1530 1514 4 150 1476 o
1400|1362 ' : 960 2970
362 {339 1,354 8000, 2: 2910 2900
o= 1303 _ 2850 2850 2860 2860 2870
1245 1220 1248 2790 2750 2790 = = 2720 2690 2770
1200 1173 ] =
2500,
1000 |
| 2,000
800 | ! |
1 261 11224 10165 429 1452 1441 11408 19402 11342 11280 1t 1500,
600 !
1,000
400 |
200 | 500
of B 1 B § . i N B ol = ‘ | M| NN [
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (&%) 2008 2009 2010 201t 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (K(F%)
)
W MEBME Carbon intensity W xo@EmE Amount of water used
(tCO~/EHM t COx/million yen) (Fm? thousand m?)
250 4500
4,106
22 4000, 3917
3685 3732
2004 3500 3541 5445
) — 3331 3287 3325 oy 3353 3337
3143 3.
3,000 | 3016 3,049 3,094
150
2500
2000 |
100
1500
050/ 1000
500
ooof i IS 1= IS ! | il 0] il
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (&%) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (&)
(3} (FY)

¥ 2020F . HRAOF TV ABPBIEOHEIC K EIHRIE (M) PAZHRD Lt/ ERENXEoTWVD
Note: Carbon intensity rose in FY2020 as operating revenues (non-consolidated) decreased significantly due to the impact of COVID-19.
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: 'itﬁ“d)lﬂ Future Expectation of Key Measures

$H6 (2024) SEELET BHI7 S8 S B0 B B2 HH13
FY2024 and (2025) &EpE (2026) & (2027) (2028) B (2029) & (2030) & (2031) &
Previous Years FY2025 FY2026 FY2027 FY2028 FY2029 ; FY2030 FY2031

| SOEESER Tokaido Shinkansen [

AREHETE Large-scale renovation

Bi#R- 2 BiH % Implementing derailment and deviation countermeasures

R S e W e o

110 (2028) EEEMICBAOFHRIBESET Scheduled to complete construction for derailment and deviation countermeasures in all lines by FY2028

FREBN700SORA Launch of the new N700S rolling stock
e - REWEDEE

Ensuring Safe and
Reliable Transportation

S S (SO S S OO S
Enhancing - -

Transportation Service [ TE¥#2 Conventional Lines _|

(ETapaR-7E514%) H X OBHEBMES15RORA Launch of the new type commuter train Series 315

(Shinkansen and
Conventional Lines)

ROFXHOHMNFE Earthquake-resistant measures on ceilings of stations

T5vbFk—LEROMBEE Earthquake-resistant measures on roofs of station platforms

—

#0115 (2033) LEREISEBEIL 2L A R T 5B RIR (SH23EMK (2041 5K) ) ZMEETHETT
Scheduled to complete construction by FY2033 except for Numazu Station, where continuous grade separation is scheduled until FY2041.
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' HRB)_PICEH5hRFRMITE (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)

éggﬁimnﬁiﬁ;’(‘ﬁU&ﬁ'@iﬁhﬁ’fEﬁ%‘é‘iﬁ!'vEPH!~5&l§!’&ﬁ«§<iﬁﬁ#i§®i§ﬂéﬁﬁ‘d‘%<‘:<‘:€»(:\ ERELTOFIBERERRICHZURRL TUOL ), BETEEEIHRIC. BEE) S 7IC K3 hRFBEHEL 2 EHSSshERfsc
EDHTVET,

AERBY _7HEHE. BIREE OEBERTT FRGERARNHIERS LY. [EERICUELERNRIERT | CESh TOET . BN =7k, BRE00km COREN A BRETETRICT 2B TR OBV AFLTT,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies
required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

W HEOBR-47-57 1l Summary and Value of the Project

) sy =7 s s EpmcNmERa R TSASEES 1 DOEABHTRLLY., EX- SR EM BRI
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region 6,6045 A 66.04 million people GDP : 3293%M GDP: 329 trillion yen : 1

@ Central Region
(-8 =5 Aichi, Gifu, Mie)
1,123%7 A 11.23 million people

SABTREEAMOGDPHE
Comparison of GDP between the three major
metropolitan areas and major countries

GEA ¥ trillion)

B#M8 Tokyo Metropolitan Area
(RH-#5%/1- T3 HE Tokyo, Kanagawa, Chiba, Saitama)
3,681%5 A 36.81 million people

AN Kansai Region
(KIR-50#B- 28K Osaka. Kyoto, Nara, Hyogo) |
1,80158 A 18.01 million people |

GDP : 78JkF GDP: 78 trillion yen GDP : 57JM GDP: 57 trillion yen GDP : 194%M GDP: 194 trillion yen 1 600 3293kM
—— =L — - —— ¥ 400 329trillion yen
. i 200
0 : =
Bz AFYRX ZA#BTE TSR
Japan UK Three major  France

metropolitan areas

X 1RL=109.80F Tt
g EREST—AN—A A [ REZEEE] (SF13(2021) FED)
¥ Z AT LT OMAFMETREL TER =
FURER. MR, FHER, SRR, FANR. EER. ZER.
KERAF REPHT. FERIR. SR
Note:  Calculated at a rate of 109.80 yen per dollar.
Source: United Nations database, Cabinet Office "Report on Prefectural
Accounts" (FY2021)
% Three major metropolitan areas are calculated taking the
following prefectures into account. .
Tokyo, Kanagawa. Chiba, Saitama. Aichi. Gifu, Mie,
Osaka. Kyoto. Nara. Hyogo

BHBENOER Travel Time Reduction

R (S~ &2 (BE) 869 — 405

Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes - 40 minutes
WRE (S ~KBR (&) : 1349 — 675

H Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes |

sl BHEMICOUVTI, $705(2023) S 12A 1. TRO5 T DFERIE [SHO (2027) SFELIRE] (%4)  RTHRE [7.043KF (75648208M) | (%5) &7 5 [rhsuiemsyl|- &5 EM O TREREE (£03) RUXE] ORIESIFELf.
As for between Shinagawa and Nagoya, on Dec.2023, we received permission regarding the "Construction Implementation Plan (Part3) of the Chuo Shinkansen section between Shinagawa and Nagoya, and the change to approved
items”, in which the scheduled completion year between Shinagawa and Nagoya is “on or after 2027" *4and the total construction costs between Shinagawa and Nagoya is estimated to be “7.04 trillion (7,048.2 billion) yen™ .*°

E 1 ACHIE [ERERCICE AN ADMER USR] ($716(2024) 15 1R) K GDPI47omR [ REEHHI ($713 Note: I.gource: [Poputation] Ministry of Internal Atfairs and Communications "Population. Demographics and Number of Households Derived from Basic Resident Registration* (As of January 1, 2024) / {GDP] Cabinet

285.6km

B L Lt

SRR VWSRO - -

arsessuraas

438km*?

(2021) ) &) ffice *Report on Prefectural Accounts® (FY20211
24 RIRE I R 2 Intermediate Station names are tentative.
. [ RS (TR AR AT SR | (k21 (2000)128) &) . ) 3.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka” (Dec. 2009)
4509 (2027) FOR| - EHRROFRIER T BROBLENRL TLBR7 )V 7 AN 2 BE TRON 2R TR 4.Wa are not in a position to realize the opening between Shinagawa and Nagoya in 2027. Sinca thera Is no prospect of starting tunnel excavation in the Southern Aips Tunnel Shizuoka construction area where
FORABBULIA N, HT Y CLITEEEA N the delay in the opening is directly linked, we cannot predict a new opening date.
SHRTRRIL, [ £EEMORTINIET5HH5 ] ($T3(2021)54R) CARLERALBHSOFERSY S A, 5.The total construction cost remains the same as what we announced in the “Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya” (Apr.2021)
EY mmay =71 k3 moRnic L), HR-EER- AROEEOABRMED —RRLERAL. BROUZ S -

[ F 23 P
We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with
the Chuo Shinkansen, thereby preparing for future risk.

R
Seismic intensity class
7

658 6 upper
« BIELIEE0EL HBRT 2B EFRROREDLIHAS 5% 5 Lo
 EAHREQOARMBEICHL THRAN LRI BE ; 2 5% 5 lower (]

= We prepare for aging of the Tokaido Shinkansen which has operated more than 60 years.

; . . . e ZEWRMEHE| Tokaido Shinkansen —
= We require drastic countermeasures against large-scale natural disasters including mega earthquakes. U]

_ g chspERE DR - MIRRE) —4> ) — B R B (SA7E3H31 BA%R i
WS 7EAMROBERROBXENOATHE Soye: Prepacee try JF i esmed 68 Eghonatory Material for the Report by the Working Group on Countermeasures against the Nankai Trough
Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake Mheegi Ear g™ Mubarch 3100 i the Central Disaster Management Council, Disaster Countermeasures Execution Committee
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' BRR)_FICE5hRERMEITE (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

B 2000008 o7 BEORNURRRO (03] OZHEO—BHTRERMICS 7 MFAZET,
ARANHBOSA YISRBATEAREI, [OY] [ZE2] OMREMFECS, Thic ), TWRNRE

OREPHTEEABHFHEMOBREM, 7)—-71 /Y —FR#L. AeOERFRUNTITRENSS, DEH(LFE) HER

& g ;
The opening of the Chuo Shinkansen will shift some of the current “Nozomi” passengers & s E,‘,—igﬁ,-“z,ﬁga,@’d";nﬁg’gmp
on the Tokaido Shinkansen to the Chuo Shinkansen, creating room for additional “Hikar” & & @‘ N L P , .
and“Kodama” services when there is more room in the Tokaido Shinkansen schedule. @6“ LA P & ”v& PRI & 4&6" Z o EN o) gg;{,gﬁg{ ﬁiﬁari
This may improve travel times and frequencies between cities along the Tokaido ,«3{- & ,//{,x’gf A » ¥ @ and/or Kodama stop
Shinkansen line and each of the three major cities, thereby increasing the flow of people. & £

¥ mmsommanic o ShERORMAAVICERET L LSMEOHMBRR. EHRIROFANBIMIEIS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

REA05 40 minutes(fastest) 6022 About 60 minutes 4558 About 45 minutes 2545}#2RF About 25 minutes 104428 About 10 minutes
g:l;d)zt'—j"& o
IH LY FEIS LSRR RERIR LIBRER ) 1| AR s /IlER
World's fastest speed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture Shinagawa
each area along the line closer
¥%1.hMRAIHRTR % 1.Intermediate station names are tentative. 1558 About 15 minutes 25%728F About 25 minutes 45428 About 45 minutes 60442/ About 60 minutes BEA09 40 minutes(fastest)

B e 22~ 0REVRBRAMFMAZNES Broad ripple effects on the economy and society are highly expected.

202357 BICRIMARE S/ =RETRETEICH LT, RARFTERARIL. T E. ARE. &5ERO=APHREORMEREEHEL. WhIEF—DOFHEEL THRICEE REVBHN LR RERE LSS [BATRERE] #HRL TEEOES
REREES| Y H4E BIEICAEZLETEE L5 TERMBMICITI>AT7O0 17 B FIIDA TS,

in the Third National Spatial Strategy, which was decided by the Cabinet in July 2023, the Chuo Shinkansen is positioned as a national project that will bring about major changes to the national spatial structure,
such as shortening the travel time between the three major conurbations of Tokyo, Osaka, and Nagoya and forming the Japan Central Corridor, a single metropolitan area that will be an unparalleled, attractive
economic agglomeration area in the world, thereby driving Japan’s economic growth.

SBEFBMREDI TRy NT— I LB U H o —ORFERDEESIC. TLY— /S EERALABRAEBEP HIERESO S BRSO LA & H OBRBABUTTHIC L AL L., e I 4 DR B RSN TS,

Chuo Shinkansen is also expected to play a variety of roles, such as ensuring redundancy through a double network with the Tokaido Shinkansen, and offering options for diverse living and working styles, such
as relocating without changing jobs by taking advantage of teleworking, and dual residence.

%2, [E+RattE (£BE) ) | (2023%78)
2. “National Spatial Strategy (National Plan)” (July 2023)

W TEO¥M (2025538%m54) Promotion of Construction (As of March 31, 2025)

TEEMEHEORA LR 2@/ 2HEBICONT, INORL, BEOERE. Mg OESEERAL. IANMTHTREL DS, BREH T ANIC TEAED TOET,
We are energetically carrying out the planned construction work in areas along the Shinagawa-Nagoya section for which we obtained approval of the Construction Implementation Plan, placing priority on safety
at work, environmental conservation, and cooperation with local communities and examining costs sufficiently.

Il TEREHHE 784 (R~ EHBMERKH286kmD>EHIOR]) Number of construction contracts signed 78 (Approx. 90% of 286km extension between Shinagawa and Nagoya)
1] BHBROKE #85%*° Progress of effort to acquire land Approx.85% *3
AR SR =R B (N) *5 /HEF)EH(A) Land acquisition rate**= number of landowners from whom land is acquired®s/ total number of landowners
X3, FOREE%ZA. ImBRICEVERL TR, 3. The percentage figure is rounded down to be shown in increments of 5 percentage points.
X4, RUSHEEOREPARMFICLY  ENERSEEL  EIMET T 3e B UET. ¥4, The figure may decrease due to a change in the number of landowners as a result of changes in the scope of land being acquired, inheritance. etc.
X5, BUSHRCIE. EREROSS . ROERRE L ENZEORTY . #5. The number of landowners from whom land is acquired represents the number of landowners with whom a contract has been signed.
Il BELERAORERT 80%*° Progress of finding entities that use excavated soil Approx.80% *&
SEELEREORERRY | RELTR*® OHN80% Progress of finding entities that use excavated soil*?: approx. 80% of the amount of excavated soil*® In addition to the entities already enlisted to

L, BEL/ENB80%DRELFEAAUSMCE  BROESHERELTOZ AL DV TRED# use about 80% of excavated soil, we are in negotiations with multiple candidates regarding acceptance of excavated soil.

EEDTUET o o o :
© _ %6, percentage figure is rounded down to be shown in increments of 5 percentage points.
6. FRIZE%AA MBUDRIC LR TOET, 7. The entities already enlisted to use excavated soil are entities, etc. with whom we have signed agreements, stc. on the acceptance of excavated soil.

ég %Eﬁﬁ%%ggggg%%%%%g%ﬁ%;%E?@%%g%@)%@a@(%@?%’53?5UTL‘i’f #8. The amount of excavated soil is the target figure as of August 2014, the month in which we published a corrected environmental impact assessment report.

IT gt 2962940k (20 14~202455 EREt) Capital Investment 2,029.4 billion yen (Cumulative total for FY2014-FY2024)

W EEN)_FORLE The safety of Superconducting Maglev
RRRMERBENIL Proventing derailment even in case of earthquakes T FREBLRLICMIE Safely stopping even in case of power outage ;
BRE_FIRAT LXITI, EEEHA RyzAICERESh/FE - RRILD A / EBEY =73, FLOOH OBAEABH SIS T IVEIEHYF LA . EFHH—ELLE \ /
fﬁf (E&mﬁtiﬁg;ﬁ;ﬁhf&gﬁ;@l R RRICREL THREED f N gﬁﬁfﬁé‘;{gﬁf g@{:ﬁb‘#l:ilf&’b\%t&x EREICHEBIERICHEICET / .
2EDNTOTD T B 5 : " BTk ICELELET,
Thanks to the Superconducting Maglev system*9 where Sems W N Superconducting Maglev can float without power supply from outside. While :::5 H".::
gailcars are always kept at the cente'r 01_‘ the guide_way Ii{,:uftrgr?g’ r:: I S the cars run faster tha_n a certain speed, levitation force continues to b_e

y magnetic power generated by levitation and guidance Guldance Coils generated. Therefore, in case of power outage, they can safely stop without

coils, they won't derail. falling onto the track.

X W) — 7 ORIEICOVTHARDURLER  URL https://linear-chuo-shinkansen.jr-central.co.jp/about/  %9.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/
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W IN—78RICBIIBIEWENER Major Facilities in Group Businesses

W &5k Department Store

2025.4. 18 As of April 1, 2025

2% Nama

MREA Opening Date

AERIAR(nd) Store Area (i)

A% History

W F5) Hotel

JI—7B% Group Businesses Pi¥-#¥ Financial and Managerial Data

2025.4. 1K1 As of April 1, 2025

TI(T7—-NEHBAHI Y JR Nagoya Takashimaya

2000%3R158 March 15, 2000

#168,000 Approx. 68,000

W 371+ZEN Office Building

2025.4.18m As of April 1, 2025

£&¥ Name

FiEl8 Location

IEREM (nl) Total Floor Area (nf)

JREPFNET—X JR Central Towers

&5 R Nagoya Station

#160,000 Approx. 60,000

JRF—PM&T— JR Gate Tower

£ Nagoya Station

AOAWFRE I Marunouchi Central B_uilding

FHR Tokyo Station

#744,000 Approx. 44,000

#137,000 Approx. 37,000

FHGRABSREIL Shin-yokohama Central BLDG.

HHBERER Shin-Yokohama Station

#716,000 Approx. 16,000

W RBRRIS Commercial Facility

2025.4. 18 As of April 1, 2025

4% Name BESH Opening Date | &4 Banquet Hall | LMY Rastaurant | BRI Mumber of foams
BEEYUFYNPITTRTIL 2000568 | 142 MAGI0RMB/=E | BiESH 7658,
Nagoya Marriott Associa Hotel | 2000.5 | 14 rooms, up to 630 people per room | 8 restauranis 765 rooms
AHEBIRS—NET—HRTI 201 754A | — 1IE% 350%

Nagoya JR Gate Tower Hotel 2017.4 . 1 restaurant 350 rooms
RFENT IS 7R 2008%4R8 | — 1758 203%

Hotel Associa Shin-Yokohama 2008.4 1 restaurant 203 rooms
AFNTITHE 19834F9A | 152 BMAASORIRE/E | 7/58 250%

Hotel Associa Shizuoka 1983.9 | 15 rooms, up to 450 people per room| 7 restaurants 250 rooms
HTFENTI TR 1997568 | 7€ BA400&RE/E | 456 222%F

Hotel Associa Toyohashi 1997.6 | 7 rooms, up to 400 people per room | 4 restaurants 222 rooms
e g TITUESS 1994578 | 5% BA200&RB/E | A5 290%

Hotel Associa Takayamaﬂeslt 1994.7 | 5 rooms, up to 200 people per room | 4 restaurants 290 rooms
A=Mr=R/2UFvh REEERA | 2025588 FE | — 1158 (FE) 126 (FE)
Courtyard by Marriott Kyoto Shijo Karasuma | Scheduled for August 2025 1 restaurant {planned) | 125 rooms (planned)
A—phyp—R-/N1-TUF Y FEBR 2026% FE | — 1158 (F&) 270E (F1E)
Courtyard by Marriott Kyoto Station | Scheduled for 2026 1 restaurant (planned) | 270 rooms (planned)
RNV RFER 2030 F&E | — 1755 (FE) #9100 (F5E)
Hotel NEI Nara Scheduled for FY2030 1 restaurant (planned) | Approximately

PART OF THE UNBOUND COLLECTION BY HYATT

100 rooms (planned)

2% Name Wizl Location EWER(n) Store Area (]
BER—ER First Avenue Tokyo Station HRER Tokyo Station #9.000 Approx, 9,000
Fa—Ev 775 HHMER Cubic Plaza Shin-Yokohama | HRER Shin-Yokohama Station #37,100 Approx. 37,100
FAT1=M ASTY Mishima =MER Mishima Station #1,750 Approx. 1,750
FATA#F ASTY SEEuoka R Shizuoka Station #7.800 Approx. 7,800
FAFAHH ASTY Kyoto | R Kyoto Station #5500 Approx. 5,500
FATAHARR ASTY Shin-Osaka #FiABRER Shin-Osaka Station #51,300 Approx. 1,300
FAT4—=& ASTY Ichinomiya Es—EKR Owari-lchinomiya Station_ ‘E,OOO Approx. 3,000
FRFER ASTY Gifu KEEIR Gifu Station #4500 Approx. 4,500
FAT4KIE ASTY Ogaki XiakR Ogaki Station #93,300 Approx. 3,300
FhL antre B Numazu Station #12,800 Approx. 2,800
/LT PARCHE #HUR Shizuoka Station #1480 Approx. 14,800

A7 MAY ONE

SRARER Hamamatsu Station

| 924,500 Approx. 24,500

HIIF Kalmia

1% Toyohashi Station

|#10.000 Aporox. 10,000

MFvls CHUM MR Tsu Station | w3600 Approx. 3600
SHYeY F—MT—E—) Takashimaya Gate Tower Mall | &8 Nagoya Station £w32,000 Approx. 32,000
4mEBR Nagoya Station 4RI Nagoya Station | ®7.200 Approx. 7,200
F3¥ NS H—F> Nagoya Central Garden | BHIRAEEHTER | #2000 Approx. 2,000

Chikusa Ward, Nagoya City, Aichi Prefecture |

TSI AT I F7HME Central Square Shizuoka

T T R i T RS X

| #128,000 Approx. 28,000

Suruga Ward, Shizuoka City, Shizuoka Prefecture

7N
Shin-Osaka

R
Owarl-ichinomiya

1LERARTIN—T A EE T DL

3]
Takayama

VIR 1 B7IER. AR (BH) 19558, & (75 F v X) 6358
2. JREVIIN AT XEJRT— T —GEMIZP 1985
3. HBCRAPREIL., BRI (F1—Ev I T SYR) ATV RFVPYSTHR) . 3 71 A THRENSEES LI

by group companies, 63 are franchise restaurants.
2.For details on JR Central Towers and JR Gate Tower, see page 19.
3.The Shin-yokohama Central BLDG. is a multi-purpose complex consisting of a commercial facility
{Cubic Plaza Shin-Yokohama). a hotel {Hotel Associa Shin-Yokohama), and office space.

[ ) W Tokyo
L7 &1l Shinagawa

bR
Shin-Yokohama

JR¥:§ JR Central

w—— TR Shinkansen
—— TEX# Conventional Lines

Note:1.Among the stores operated inside station premises : 187 are retail shops, 19 are directly operated restaurants
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' JRE/MINVA)—=XEJRY —~PFET—DWE Overview of JR Central Towers and JR Gate Tower

HHBAORTHEHBHER (TEREAR208T A/ H) ORI N —TEROE

e = R T 2o AN A eh= RS <
SOl s Ty anarans e | by TA12(2000) EIROB HZJREY ML 87— X%, FA29 (2017) EIid
5 =< A7 —XICBEEL TIRT — N7 — &L HIN#
—~1 : . EELE—GEICEEL, KA OWEOI 7 N OBREEARS LB ERY
; T ROFMPEFERIC L DUNEIEK, FL THROLEE I LDHIEOBALICE
i [ ] = YRE
LEBYYAINT ST ETI Station Complex of Nagoya Station, with the most passengers
Nagoya Marriott Associa Hotel : (208,000 passengers per day) in JR Central, forms a pillar of JR
: Central group businesses.
[ A7 87— Hotel Tower | [#742&7— Office Tower |: 20 JR Central Towers opened in 2000, and JR Gate Tower opened in
. ; Othoes 2017 adjacent to JR Central Towers.
AATANI = (158) _ i e NI ) We aim integrated management of each building, through utilizing
Sky Street (15F) Oiions : B el evator) synergy effect by identification of brand concepts, growing sales by
i : cooperation and coilaboration, and pursuing the maximization of profit
. P — ] e . by efficient operation.
| Nagoya JR Gate Tower Hotel
T P : Y -
Restaurant Area | || - apqap—rose B ERTFERICKSELER
Ll o — ' = H
Ti—— | L Sky Strest (15F) Main Businesses Operated by Consolidated Subsidiaries
...... o
:{_ i e A JREVISNET—X JRF—pEI—
ST ZS (TNl ==CF Il — { I Towe Do JR Central Towers JR Gate Tower
Towers Shuttle (Elevator) } i ... Restaurant Area (12F,
Rl ary T
(Departm);nt Store) % 2ELR) [".UE[ S
EW [ ZIARR
1o Takyo = to Shin-Osaka
.__.:,'__:__Rﬁ = == 1N, &T‘/?‘v A N —— )l (RIS TI1P—NEEBENI TV BHIIY F—hET—F—N
- e s = S ; GET 1 E~BH) JR Nagoya Takashimaya Takashimaya Gate Tower Mall
B~ AH T e SEEREO BI—ATS5R o i IRETITN Takashimaya Gate Tower Mall TR
Towers Garden Nagoya Station Sakura-Dori Exit Towers Terrace ; Bus Terminal {Commercial Area) (B1F-8F) Merchandise .
LT PR JR@) Takashi JR@ Takashinays
1 Planiing 10 conattud! O Shinko s Nildeyi Station in the basement of the building. akxasnimaya GATETOILER ﬁLL
JR¥=b47— JR Gate Tower g:?er%ator WA 7—NVHERHBE UR Tokai Takashimaya Co., Lid
SEGRTER Total Floor Area : E
i E‘iiJE Department Store B Commercial Area THER AT AAWR 474 ARR
m2 #168,000 Approx. 68,000 #32,000 Approx. 32.000 Real Estate Office Leasing Office Leasing
SOOI (OO | | *EMEMOBREL ST Store Area includes passages, efc
RFI (BZEH) Hotel (Guest Rooms) 2 rooms| 765 350 — _— . : T |
EHS (BMAE) Parking & cars | #1,500 Approx. 1,500 #1300 Approx. 300 | EsE AT ARSI
—— e b e JR CENTRAL BUILDING CO., LTD.
/A&~ Bus Terminal %L No B Ves ="l Operator PN TA D
W< Height m 245 #9220 Approx. 220 i
Rtk Floors LERIUAVET IS T AT REBIRT— T~
T R =T R 'gé"t:j'(';)'l;g":":l""'[:l: """"""""""""""""""""""""""""""""""""""""""""""""" Nagoya Marriott Associa Hotel Nagoya JR Gate Tower Hotel
. E Above-ground B Floors [ 2o-w202 22 = Ratdilgwer ... 46 FTIHR
oo ee e crerer s | OV AZARET=Office Tower) " IFE e I
HF Subterranean Floors P Floors| 4 6
T Commencement of Construction 26 (1994) 85 August 1994 %24 (201205108 October 2012 mARRIOTT .Sﬁ':?m
#T (K)#4) Completion of Construction (Building Body) Fa211(1999)4F 128 December 1999 | F29(2017)£28 February 2017 IRV | TR o= o oW | BeSWCSS
£MmB%k Full Open ¥5212(2000) FES5H May 2000 FR20(2017)448 April 2017 i 3 = .
S i : > — VBRI X JR Tokai Hotels Co., Ltd.
ESWER Total Investment 187 ¥ bllon| #2000 Approx. 200 [#91.050 Approx_105 ; Operator i i TSl CN
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' ¥R M Financial Data (Consolidated)

A L (10T * billion)
' ) TRTEE 2FEK  SEEM 451! T gg 126 255F  268E 215 23¢r§ 29EE OFW SNTEE 25K OEF 45K S5E  OEE &‘fﬁﬁ«s
W iRERR mﬂﬁﬂ Operating Results / Financial Position FY1980 FY1990 FY1991 FY1992  FY1999 FY2000  FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 T,FY2019 FY2020 FY2021 FY2022 FY2023 F\(2024l,(,,w.sn
10523 11883 12087 12216 13832 18G5

1,087.9 1,1035

2043 TAIB24 AITR. . i ; : ) : : 3 A197.0 A2011
9973 1,579 11656 11597 11374 11600 11683 11884 1,008, 41,0257 11030 1,1290

A164.2 ! ) 3 0 A1902 22007
4946 } I . 0 . 709.7 6561

Z Otk Other
AL Reconciliations

REM Ordinary Income (Loss)
HehTICRR 2Lk Net Income (Loss] Attributable to Owners of the Parent

206 A09 . b ! ! ] At 1 A 3 ! ; 2 A18
670 723 . L . . 5 6326 5742 12620 ; A 5469 6492
376 529 ] . : X 5 4387 3978 22015 ! 4 3844 4584

WESH Total Assets 9470 10892 62302 62459 60616 59192 51781 52179 52685 70526 89086 92957 96031 96003 94505 95144 99418 10,3233 =
SMRGEr TotalLiabilitles ] 6656 7545 58560 58490 54709 52848 33759 31540 20159 43259 58239 57876 57310 59137 58412 5707.2 57182 566AT - =
EHAtEH Long-Term Debt and Payables 3528 3779 54605 543562 49422 47102 23708 21505 19450 33954 48562 4:851.1 48460 49326 49416 49498 48461 47786 -

IR ESE Total Equity 2813 3346 3742 3969 5843 6266 18022 20639 23525 27267 30847 35080 38721 36866 36092 3807.1 42236 46585 i
1 FR4(1992) EJ—,{EW)E%M%L#%%@ Note:  t.The numbers of Long-Term Debt and Payables before FY1992 are references.

2F£10(1998) EENORE MO BICLY . EEHOG EEFE EERLZABSTE 2.Due to a change in Japanese accounting standards. enterprise tax. which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3. 10(1998) F/EHS: n"ﬁﬂJﬁﬂ)KE‘uJﬁU Elsas Sacyva T Yor g ol 3.Due to a change in Japanese accounting standards, noncontrolllng interests are excluded from liabilities from FY 1998.

4.5 18(2008) EEPSRABIEOTEILLY, [8A| R4 [WlRE| =RBICEE, [HRE Mi#iﬁﬁiﬁﬁ"&gt 4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to *Equity* from FY2006. Noncontrolling interests are included in "Equity".

5.FR26(2014) E!EL,{HTIQﬁai\iﬁi‘dﬂi?’éﬁmﬁﬂmi HRERESRANICH W AU M A iR 5.For FY 1989 through FY2014. the "Net income attributable to owners of the parent’ is based on the "Net income" of financial reports.

B.5713(2021) EELIRE. REBHKFEIEHBRORE. Zhicky., EE‘L—:/ILJ&*@'EM%&‘L}JL\T BEMECROTB B.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of

the Merchandise and Other segment.
7 HR£4M Consolidation (KERXEMA at fiscal year-end)

s Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 28 =
F5%MA Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 2 =
I RN RN, MERIR Capital Investment, Depreciation and Amortization (108 ¥ billion)
RMWIZRE Capital Investment = | = - - = 2233 1757 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 5142 7350
wi{RA % Depreciation and Amortization | - =] = - 2181 2207 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2163 2080 2098
W Bii%+vv2-70—-HNE Consolidated Cash Flow Statements (## abstract) (1088 ¥ billion)
E3ERICLDFvyS 13- 70— Net Cash Provided by {Used in) Operating Activities = = = = 3003 3532 5405 5708 6014 5805 6095 6003 5952 A1693 717 4867 6728 6245 =
Eﬁil’]l»&%#—’v“//l -70~— Net Cash Provided by {Used in) investing Activities = = = = A1962 A1269 42304 242639 A170.3A1 9095416764 A5IT.5 A5524 A134.7 A1530 A1750 44365 A 9560 =
B KU BEREORABICLELE Exendtures from the purchase of property plant and equipment and ntangibl assets, elc, - = - = = =0 = — £2523 A330.1 A3069 43978 24500 A4935 A478.1 A4452 A387.1 A 4588 =

 hREB R R S BRI LBIA % Procesds from the trust for the Chuo Shinkansen construction = = = = == = = —A1,4727A13681 1703 2355 3588 2630 2277 2336 2608 =

RSERICLBIRA X H Revenue/expenditure from fund management = = = = — =oa = - 820 Al067  A13 43700 A3289 — 619 424 ~2830 27580 =
Z1)—%+v%2-70— Free Cash Flow [Operating Plus Investing) = = = - 1041 2263 3101 3068 431.141,328.941,066.8 28 427 A3040 4813 3116 2363 43314 -
BB EMIC L%+ vy a-70— Net Cash Provided by {Used inj Financing Activities - = = = A101.9 A2662 23097 A2522 A2428 14251 14347 A336 A329 2626 191 A2206 A1251 A955 =
RERUELERHOMEE Net Increase (Decrease] in Cash and Cash Equivalents - = = = 22 399 03 545 1883 962 3678 4308 97 A414 21004 910 1111 A 4270 -
#1 W3 (1991) F 10AICHBMHRIRIC R DMERRE R Z\T . TORMEFHESKOSOMMELOUBHRMARIFRISEL TR 1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5.095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 ER12(2000) ESBICIREZ NI ET— XL ERH %2 JR Central Towers fully opened in May 2000.
X3 ST (2025) FEOFAREIL. $H7 (2025) E3FHFRBARIRDED %8 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025.
A N ERSEBRENTOSEEOREEUTOURLS®R Note: 1.The data of each year omitted here can be found at the URL below.

https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

2.5M2(2020) FEEE~4 (2022) FFEO—FOBMEE. FRIOF I ABRENEWEZI TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'!ﬂ&l Financial Data (Non-consolidated)

Il (L (1O ¥ billion)
BAI62EE ) WG OEE 4G || O55F 065K 2%k 20FW O0uM 00 SHOCEE 2GE OFR  AGE  SEE  6EE L %
V W'ﬂ*ﬁ Opﬂfﬂﬂﬂs Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 (fsre;;m

1,101.3 1.130.7 1,110.5

7113 11267 14002 14937

1965 1813

B3Il Operating Income (Loss) = 715 1332 2876 4047 4608 4754 5576 5958 6252 6677 6230 41759 A12 3463 5663 6567 6300
ERSMIE Non-Operating Income (Coss) 1~ a7 A39 A1705 43370 AB90 ATT6 4671 645 ATI6 ATTE 4830 ABOT AT27 A614 AG17 4567 A610
e T 171 210 qes T 84 108 78 75 83 104 105 115 138 162 217 263 240
on- 23.2 211 1917 3533 97.5 880 747 62.0 859 880 936 923 865 837 834 83.1 85.0
#EE ML Ordinary Income (Loss) 607 1292 1170 676 3718 3977 4905 5412 5476 590.1 5400 A2566 A740 2788 5045 5999 5690 :
¥BUMaR Extraordinary Income (Loss) 00 _..._.2120 02 01 410 00 12 201 19 00 200 2211 4164 40 89 30 -
__JRAEE Exiraordinary Income T T T T T T 4 < TR 1940 85 26 126 40 25 K7 74
1B Extraordinary Loss 11.0 28 1.0 29 39 52 27 107 39 26 268 229 ] ! I
Bi5 BT HB#EALZE Income (Loss) before Income Taxes 608 1173 678 3707 3978 4917 5411 5495 5901 5399 42778 2894 2829 5085 6002 569.0
EABIE Income Taxes 44.2 639 609 344 1302 1256 1557 1517 1729 1797 164. 0.1 01 347 1114 1783 =
HEABERERE Deferred Taxes = = = S 01 119 7.3 75 A77  A35  A30 A75T A214 462 383 487 =
LEA#lIAZE Net Income (Loss) 16.5 53.2 56.3 333 2403 2602 3286 3818 3844 4140 3788 A2023 4681 2019 3587 4306 4000
E FA10(1998) FEHSEFHHIEOREICLY. MEBIOR LEMEERRLSEABFZE  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.
@ RRER Financial Position AR billion)
RELET Total Assets 703.7 10679 6,2084 6,205.3 4986.0 50134 50594 6814.3 87264 90921 94012 94062 92466 92872 9,692.310,054.8 =
AMAR Total Liabilities 5217 7306 58316 68065 33247 30823 28395 42315 57965 57766 57142 57386 57718 67398 -
&HAR¥S Long-Term Debt and Long-Term Payables 3136 374.3 5456.2 54223 2,351.7 2,136.3 19156 3,369.0 48562 4,851.1 4,846. 49498 48461 47786 =
HRESEH Total Equity 182.0 3372 376.7 3988 16613 1931.0 22199 25828 29298 33154 3,6586 3461 2 33698 35485 39145 4,3149 =

E k18 (2006) FENOSHHFBENERICLY. [RA | Hi% [MREIRRIEE  Note: Due 10 a change in Japanese accounting standards, "Shareholders' equity” changed to "Equity” from FY20086.

F BARRY Capital Investment (1087 ¥ illion)

EHRIRMEE Capital Investment 50.1 1743 1978 2111 2290 2572 2591 3308 3845 4488 4996 5335 5214 4817 4627 4799 6660
REMERRE Safety-related Investment 39.1 718 80.6 727 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1622 1778 2130
FOMIZEE Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 504 58.1 58.3 422 378 41.0 589 103.0

_hoagnetiR BRI Chuo Shinkansen-related investment = - = = O - 50 321 1029 1342 2282 2552 2701 2688 2298 2594 2431 3500

REMGEL RO The ratio of Safety-related Investment

Mohi T E R aBR< to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% 7% 76% 78% 83% 85% 80% 75% 67%

AR Wi REAIC 8 HEA  Chuo-Shinkansen-related Investment
#1 FR3(1991) F10RICITREMNRICR SRR R 21 . ZOREBECKO6MOLLMBRBARMAILSLLTHE 51 Longterm accounts payable -railway facilities were incurred in the amount of ¥5.095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

2 BT (2025) FEDFIEMEIE. 707 (2025) EIARPRAMAREROEND %2 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025.
A 1 ERSREShTOAEEOREETOURLBR Note: 1.The data of each year omitted here can be found at the URL below.
https://company.jr-central.co.jp/ir/factsheets/ https://global jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4 (2022) FEHEO— ORI, FR AN T AREOLBEZII TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
W HRANDORR (KtF) Employees (Non-consolidaed) (A People)
B %3 %4 Number of Employees®3 #4¢ 20,632 _ 19382 20,261 20,277 18223 18231 18,164 18,054 18,116 18,148 18282 18499 18,723 18727 18514 18.404 =
PR #™5 %8 %7 New Employees*s *6 7 B8 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 499 687
%3 FREARROLRE (HHETER) %3 Number of mployees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 B62 (1987) EEMRROHREIL21,410A #4 Number of employees at the beginning of FY 1987 was 21.410.
%5 H7 (2025) EEFEEY DT %5 The figure for FY2025 is the one at the beginning of the fiscal year

*6 FA3(1991) FEFICENZTHLEL TLVEFREM (BRE) B %6 Recruitment of high-school graduates began in FY 1991 for the first time since the establishment of the Company
X7 S8 (2026) S EOFRIE M EH (ERRIF<) #6004 ¥7 The planned intake of new graduates in FY2026 is approx. 600 (excluding medical service personnel).
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)V RN EaZ MRE (M) Financial Date and Cost Structure (Non-consolidated)

W ERaE- R MNLE- KON (BF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)
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FE FE iﬂ! il! EE ‘E—E (M)

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024(f0recast]

X B2(2020) FRE~3(2021) FAIE. HAIOFT 7N ABSIEORAR K BEMSE RTINS

7 JAMRE (M{6) Cost Structure (Non-consolidated)

= FHFIR (10488 ¥ bitlion)
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Note: Numbers for FY2020 to FY2021 have decreased bacause of the impacts of the COVID-19 pandemic.
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' ' BMRREREY (MfF) capital Investment and Dividend (Non-consolidated)

7 IR SN (M4$) Capital Investment (Non-consolidated)

(104&F ¥ billion)
o Bl #oft Other Investment
e REIGEM Safety-related Investment
a6 Pe% hoa#iEaRBIIE® Chuo Shinkansen-related Investment
1300
250
200
166.9 171.3 1726
- 1845 I 1692 1568 15, 5 1576 1615
100 1001 976 998 - 991
709 742 7 '

50 50.1

39.1
L7

mHE2 03 63 Tax 2 3

EE 5K =% Et! EE EE EE EE iF-I! if!
ERETTEY FY Y FY FY
1657 158 189 1990 1961 1002 1653 1664 165 1656 1657 1658 1969 2000

7 15%7-YRYM Dividend Per Share

X 132524 (201 2) EED 1 HL Y BUBECDOVTIE. FR24 (2012) F108 1 BEMARERLL T, Bl 1 4%
100MRICARIL . 1 BTOMROBE 1004 E T B MTMAIBERAL I AR BT ICYUBARF P TTON S
REL THE. T/, S5 (2023) £EO 14U UELERIC OV TR S5 (2023) £108 185 ARERELT.
BRSO B LB IR S HSTONECREL THE.

2823 (201 1) EAELIMO 1 R4 VBRSOV T, ER24 (2012) SIS OLBER BT B/0IC500 Tl
UiciasRm. £/, FR24 (201 2) SEHSH4A (2022) EFE G SIS (2023) EEMUMEE DL BARRILTB/HICS
TRRUEEERTR.

352 (2020) FHE~4 (2022) FEOLHFHREL. IO UL ARZWEOHRICIVBENE< LD TUS

Note: 1.As of the effective date. October 1. 2012, the Company split 1 share of common stock into 100 shares.
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

As of the effective date. October 1. 2023 the Company split 1 share of commen stock into 5 shares.
Therefore. the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 500 to make easy comparison
among the numbers of dividends per share after FY2012. The number of dividends per share between
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per
share after FY2023.

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19
pandemic.

15
1!! EE 3 4 -’f-& E)!
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' 14 19 ' Si1% '
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' RMAREE (Mfk) Long-term Debt and Payables (Non-consolidated)

7 RIARBAO (86F) Total Long-term Debt and Payables (Non-consolidated)

i L |GeRE P ———— e h (s
B irrerited Liabiltties 16000

5o 2593 62230 52327 sie56 “en’ D423 53920 53463 52185 5643 100

AN
B Corporate Bonds l 48562 48511 48460 49326 49416 49498 48461 47785

BIAfEAS
El Long-term Debt

RN A RIARLS
Long-term Accounts
Payable-railway Facilities

_, IRMRAHE T ORNALHRY
Latent Liabilities Born by
the Shinkansen Leasing System

\ 21363 19156

392

RO RIBA &
Long-term Debt for the Chuo
Shinkansen Construction

: % 0
............................................................ : 5 g : : :
C3 ST ST S S 4 R
FY FY FY FY FY FY FY FY FY Y EY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1998 2020 2021 2022 2023
i T — 2188 2228 1464 1124 799 321 66 34 12 - - = E = = - = E - -
H® e Bonds 188 384 572 770 953 1153 1353 969 383 500 6461 7242 7342 7732 8487 9188 8307 9088 7898 7293
Fﬁn iAE 160 641 1474 1849 2396 3075 3670 4574 5732 1067 6379 5909 5728 5339 4587 4811 5244 5210 5432 5435
m ablEalivsy- Bl e | - - - 50A12 49672 48829 47883 46657 44075 6315 5538 5490 5438 5384 5326 5265 5199 5130 5066
i L 3136 3253 3510 3743 54562 54223 53920 53463 52785 51643 19156 18690 18562 18511 18460 19326 19416 19498 18481 17786
ubtotal
bt 49557 48977 48817 48213 - - - - - - - - - ~ - - - - - -
e TR B - = - - - - - - = - - 15000 30000 30000 30000 30000 30000 30000 30000 30000
i 52603 52030 52327 51956 54562 54223 53920 53463 52785 51643 19156 33690 48562 48511 48460 49326 49416 49498 48461 47786
Aot e Fund-Faisin | 348 677 102 58.1 758 927 855 987 1263 1780 1956 16402 15952 945 1166 177.3 1455 1024 B899 565
N Lonktorm Dobtand Pavables | 255 116 257 233 A213  A378 313  AS6  ABTT  A1142 A206 14534 14871 A0  ABO 866 90  B1 A1036 4675
anfjiit Expenzes 219 205 190 205 1906 3493 3346 3116 3107 2865 653  60.1 79.1 812 805 798 797 798 798 805
F 1LEH62(1987) ~FM2 (1900) FED [HRIRE) OREL 15t DR AR
2. 53 (1991) ~5(1993) FHO [FIPRIES E | ORAE [R5 RE] OF L. [SOBMERRS A SRS | O (T3 (1991) 61 03266, T4 (1992) 4 3HRA. FAL5 (1993) EA-ORM) L5
Note: 1.For FY1987 through FY1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal’ category.
2.For FY1991 through FY 1993, the "Change In Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables® owing to increases in “Long-term Accounts Payable-railway Facilities”
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and 0.9 bitlion in FY1993).
W FRUMBORAR Long-term Accounts Payable-railway Facilities (Shinkansen) W S iTRGE A SEEI - EN RSN T RNE I SORMIEA
: (100%F ¥ million) Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency
SHI6E (2024) (10488 ¥ bilfion)
5 | TRI(1991)% 202
paymfrﬁ\ ggﬁedum payﬁgﬁﬁﬂ;ﬁmw Inteijastgﬁate 10A18 Ot}}?ﬁi&ngfat $81M@ First $82[E Second 3 Third $54ME Fourth $85M@ Fifth
| October 11991 pi3R R 5024 AR Amount 500.0 500.0 500.0 750.0 750.0
1a |FESU09DE£I10R18 S I 06% .l 08% | . .| 09% ] 09% .l 10% ...
el (el S il SR B e — | 3.447.268 = Interest Rate 0= SWMETE Fixed throughout entire pieriod T
| March 31. 2017 VERE o BARTE TA28(2016) 116298 | FA29(2017) 15168 | TE29(2017)4%3F108 | TM29(2017)E58178 | T29(2017) &7H12H
om T3 (219991)12;105 1 %1 | Interest and - Borrowing Date | November 29, 2016 January 16, 2017 ‘March 10, 2017 | May 17, 2017 July 12, 2017 -
No.2| Octobor - 158110 o principal paid | B 6.35% | 1.047.197 = EES& $#128(2046) Z5AXTHE | $H28(2046) 57 AXTER | $H128(2046) FORETER | 2M28(2046) E5HTRE | $H28(2046) &7 AE TR
__ | March31.2017 |ioalments, | Repayment Deferred up to May 2046 | Deferred up to July 2048 | Deferred up to September 2045 | Deferred up to May 2046 | Deferred up to July 2046
as TR 513991)%)1013150 | semiannually ' e Method [l Ligs., st€39%5K:#% Equal principal repayment thereafter
~y & — — —e
o] ot o IsoR Fxoq ~ ©55% | 601,195| 502752 AR £7137(2055) 115298 | $4138(2056) 15168 | SH138(2056)£3A 100 | SHI37(2055)%11517H | $438(2056) %15 128
September 30, 2051 | Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 | January 12, 2056
£iit Total 5,095,661 502,752 % Security B Unsecured
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(1068F3 * billion)

215K 224 235 245F 254 264K 27HEM 28EM 204K S0EE SUTHEE 2FF  3FE 4N 5EE  6HE
7 WEEMINA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
=M Commuter Passes | 162 1865 166 166 171 169 168 173 176 181 184 120 117 129 139 146
SUBEHMEHR Tokaido Shinkansen | E#3# Others | 957.3 9830 9944 10530 1,096.7 11265 1,1752 1,1945_ 1,2355 12736 12429 4052 5780 9732 12340 13165
IS 6 9995 1011.0 6.1.113.8 1,1434 589.8 986.1 12479 1,331.2
. _JEAA Commuter Passes | 339 341 340 340 ¢ 343 340 339 348 351 ! 312 320
it Revenues | 1EXM Conventional Lines | Wi Others | 652 645 620 653 666 657 687 601 609 695 8B
& Total 992 987 970 1009 997 948 101.2
%A Commuter Passes 502 506 506 514 509 452 466
/)t Subtotal e Others. .|.1,0225 10476 1,0574 1,1184 11633 1,1922 12439 12636 1,3055 1,3432 1, 8 12975 1.3858
i #t Total 10728 1.098.2 1.108.1 1.169.0 1214.8 1,243.2 1,204.7 1,315.8 1,358.3 1.3966 13656 476.1 657.2 1,069.9 13428 14325
NEHER-FE Parcel Fare 00 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0
4&t Total 1,072.8 1,098.3 1,108.1 1,169.1 1,214.8 1,243.2 1,294.7 1,3158 1,358.3 1,396.6 1,3656 4761 657.2 1,0809 13428 14325
EOBBUEICEY . HROMBEESHDP—BRUAVEESHS  Note: The figures do not always equal the totals due to rounding.
7 W% A *0 Passenger-Kilometers (100FA*0 million passenger-kilometers)
_EH Commuter Passes |..1855 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1087 1187 1241
FiBERTEA Tokaido Shinkansen WS Others | 41330 42366 42915 45540 47429 48,744 50,734 51.459 53277 54,758 52467 17,196 24,198 41331 51.564 S
e & Total 43741 44303 46.930 48873 50,134 52,166 52909 54,756 56277 54.009 18,199 52,751 55210
| M Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060 5124
#EX# Conventional Lines EMS Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340 3517
& Total 9,001 8952 9069 9302 9359 9456 9459 9418 6411 8400 8642
_JEM Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771 5979 6246 6.365
&t Total B Others | 44895 45891 46377 49,114 51070 52332 54468 55205 57,076 58541 56,146 18847 26,245 44204 54,904 57.487_
¥t Total 32,016 50,183 61,151 63,852
7 W2 AR Passenger Ridership (100F A million passengers)
E8 Commuter Passes 14 14 14 14 15 14 15 15 15 15 16 11 10 11 12 13

BUEEHRAR Tokaido Shinkansen

[ &t Total 138 141 143 149 155 157 163 165 170
JEM Commuter Passes | 252 264 264 263 260 267 262 265 269 271
#3k# Conventional Lines M Others I 132 182 130 133 135 134 138 140 14z 143
£t Total 384 386 384 387 395 391 401 405 410
_JEM Commuter Passes | 264 266 266 266 273 269 275 278 281 284 2
&% Total JEMSR Others | 247 249 249 259 265 267 276 279 286 291
&t Total 511 515 516 524 538 536 551 557 567
F HEAROAHGIRR ERMOEFAREMVTEIE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows.
W MABE Transport Efficiency (%)
HEEFTER Tokaido Shinkansen 556 580 59.1 622 635 636 643 63.9 65.5 66.4 627 237 334 529 626 638
TE3&4# Conventional Lines 328 327 323 327 32.9 324 328 324 327 325 322 221 23.7 26.2 282 297

& EHEROMITALROE!)
HEARERE A FIR=M A+ O,/ BE/Z 0 (RALBIFIE+ DX EERE 3 X 100
TERMBEENR=EHX A0,/ (BREEFFOXTHER) X100

I L ERSEESh TOSEEORBIILIFOURLBR
https.//company.jr-central.co.jp/ir/factsheets/

252 (2020) FE~4 (2022) FEO—BOBIER. FHEIADF 7L ABBEOHRERT TS

Note: Figures are calculated as below;
For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100
For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets

2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'E‘!‘ﬁﬂ Financial Statement Ratios

" EBITDAL % L3 3 IV 2558 L O :

EBITDA and Net Income/Operating Revenues (1068 ¥ billion? : [l EBITDA Earnings Before Interest.Taxes Depreciation and Amortization = P ERUSHEAIA® Not Income/Operating Revenues | (%)

I eI
30
921.0 T

800 e~ 250
20|

666.3
6386 .1, 02 6406

600 5924 s86 [ o 15
"~ 5413 5438 556.7 562.4 569.8 :
10]
82.7 9108 5

TRIOEE 11EE 124 135F 145F 155K

Fi¥5-#& Financial and Managerial Data

5%

165F 17 18FE 195K 2058 215K 200F 23FW 245K 255K 265K 274K 28FM 206N O0EE vﬂlnﬁf-!! Zif! 3FE 45)! GEE

W &# Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
i 2 % 23 71 87 65 72 99 119 134 156 187 131 87 M6 105 141 157 140 156 157 138 134 108 454 Ald 60 81 105
nrmaxfmﬂﬁ* e Ravanues % 09 31 40 31 36 52 68 83 92 102 80 62 B9 88 126 155 158 194 204 217 234 216 A5 A5G 157 25 250
A_gg%%,rﬁgye, 2. 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 01 01 0 02 02
B n Times| 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 28 29 27 25 26 27 25 24 22
R oidl ASSats % 56 54 56 64 61 62 65 76 77 84 74 56 67 71 82 95 97 M0 101 83 78 69 A3 00 39 62 69
gu# el % 19 96 106 116 124 140 160 183 153 178 194 210 230 253 289 389 3BT 440 %82 343 I3 99 9 ;T W5 49 M6
L ity Rolo % | 11649 932 8434 7606 7021 6130 527 4438 5521 4610 4128 9717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639 1518 1371 1231
L AR g LR 13 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 8 83 83 223 01 48 78 91
EBHDA JOlPY| 5M3 5438 5A67 5924 5624 G608 5986 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 B210 8449 6780 9210 8706 145 2087 5941 8237 9108
i P3| 4860 16820 23643 18790 21801 32172 42806 54560 69407 B1106 64023 46574 67990 67470 1016* 1299 1342 1714 199 2015 2038 2007 A1025 4263 1114 39066™ 46538
RS %f;ggglgg, Elare £7 1211339 260872 279733 295,144 310030 342126 379871 434917 400896 464467 513233 555,990 613134 671574 7669% 8911 10265 11770 13681 15602 17703 19514 18510 18110 19101 423748 467536
AEEEIEEE L B3| 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 Q000 9000 9500  105%° 115 120 {125 135 140 145 150 130 130 135 2% 31
B2l envour Hm % | 1029 207 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 714 - - {21 74 67
¥ AERC 3 e % 24 21 18 17 47 15 15 16 18 20 18 17 15 15 15 14 13 11 11 10 09 08 07 07 07 OF 07
# Mtk Non-consolidated
BT i T % | 303 300 204 316 203 200 288 320 314 327 202 240 278 292 321 31 364 4.0 432 438 456 434 A%5  A02 303 400 435
B e e Bavanies. % 65 64 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 A4T4 A102 244 356 207
R e T TP % 1188 46 37 89 59 79 97 107 122 98 77 105 102 151 188 199 242 277 269 283 264 A373 494 177 253 285
A 1LEBITDAS. B3RS+ BN (LM, Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2 AV AL ARNHN Y DL 2 A 1 (BRI B -BAUR) /TR THE

324 (201 2) FEO 1 HYLYOBIEIC DV TR ER24(2012) 108 1 BERNFEEBEL T, Wil
187 100K A BIL | BrTO#0RE 1 004 T B8 TR AL LA S EIC MBS’
PirbhieiRELTHE

4.5F05 (2023) FEHEO 1RSI DBIBIZ DL TR, $75 (2023) £108 1 BEPAREQEL T, HR%R 14
EOHICH BT Z T BEIC UM AR DTN CREL TRE

552 (2020) FHE~4 (2022) FEDO—HOBEE. $HHIOF T L ABIEOHREZIT TS

2lnterest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense”.

3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-valus per Share. EPS and Dividend per Share on the
basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

4.As of the effective date. October 1. 2023 the Company split 1 share of common stock into 5 shares. Therefore. the Company calculated Book-value per
share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous
business year.

5.8ome numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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' EI#%xS®E Restructuring of Japanese National Railways (JNR)

W E020-RE{MLOME Outline of the Breakup and Privatization of JNR (April1, 1987)

BXE
Japanese National Railways (JNR)

| | |
RERd 2E6H -t San R 11 (ON] JAVE 25
6 Passenger Railway Companies |  km employees |77 P~ Bus Companies

RIS Rttt

Central Japan Railway Company | 2003 | 21,410 gig:&;rﬁ%&xw
UBERERERR S Split off following
Hokkaido Railway Company establishment of new
HEARESEHAST companies !

East Japan Railway Company

ERARESEGR S

West Japan Railway Company
TR R SREAR R &4t

Shikoku Railway Company

NMIRERR BN S
Kyushu Railway Company

3,176 12719

7657 | 82469

5305 | 51538

w"E
Passenger

B8O | 4455
Transportation :

14,689

2406

RS TS 2
Shinkansen Holding Corporation 2

BR¥(A) 64 employees

BARYEEGER A
Japan Freight Railway Company
FEREM(A) 12,005 employees

SREBER AL #3
Railway Telecommunication Company 3
TEREBB(A) 563 employess

L]
Freight

Y

E(E e
Telecommunication

AT =
information Systems |  SRBTEHC RS AfRSA
Railway Information Systems Company

TERBH (A) 280 employees

MEEASER S BRI
Railway Technical Research Institute
MEBE (N) 545 employees

2ot
Research

BAERSCEEEERD 4

Japanese National Railways Settlement Corporation 4

v

x 1 AMIRE LD/ SAMSIE. B3 (1988) F4BICHRESh. LUBIRE XD 100%HRF RHERYEL L,
2 HTABE AT ML, T3 (1991) F 108 IR ESICERRMENEL 72, ZO% ERERBEMEREEE T, TR15(2003)E10
BT BOR AROE R R R AR S A AR S L 7,
S BB EFARE. FART (1989) F5AIC (IR) AART L ALKRARHESHL ., BEEAARTLILMRARMICEEL . EBICER 18
(2008) FE10BICY VNNV O F LI SICEBUEL 72, VTN o 7L OLR ST ER27 (2015) FABICY TN SO EIA
R eicRRAEhELE,
4. BAERSNEFMTHIS. SEAZ10(1998) 5F108ICAHBL . BAKEREARICABINEL /o, AARERRAR RS R MR
13215 (2003) &1 0B ICHNIfTEUA A SN S E MR Bt S R SN KL 72,
Notes: 1.The bus operations of three JR companies on Honshu (JR Central. JR East, and JR West) were split off as wholly owned
subsidiaries in April 1988.
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT). and the CATT
was succeeded by The Japan Railway Construction. Transport and Technology Agency (JRTT) in October 2003.
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained

the name Japan Telscom Co.. Ltd., and the company changed the name to Softbank Telecom Corp. in October 20086.

Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015,

4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway
Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.
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